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PART |

FORWARD LOOKING STATEMENTS

The information contained in this annual reporttaors forward-looking statements within the mearohthe Private Securities
Litigation Reform Act of 1995. Words such as “exizgt“hopes,” “believes,” “intends,” “estimates,ahticipates,” “predicts,”
“projects,” “potential,” “may,” “could,” “might,” “should,” and variations of these words and singbgpressions are intended to
identify these forward-looking statements. In gadiar, information appearing under “Business,” ‘IRiactors,” and “Management’s
Discussion and Analysis of Financial Condition &ebkults of Operations” includes forward-lookingestaents. Forward-looking
statements are inherently uncertain and subjetsks. Such statements should be viewed with caufiatual results or experience
could differ materially from the forward-lookingatéments as a result of many factors. All forwaroking statements are based
upon information available to us on the date of tieport. Except as required by law, we expressiglaim any obliations to publicly
release any revisions to forward-looking statememtgflect events after the date of this annuabre Factors that could cause our
actual results to differ materially, in additionttmse set forth under Items 1A “Risk Factors,lude:

» the degree and rate of market growth in the domastermodal, truck brokerage and logistics marketsved by us;
 deterioration in our relationships with existingn@ads or adverse changes to the railroads’ opeyatiles;

» changes in rail service conditions or adverse veathnditions;

« further consolidation of railroads;

» the impact of competitive pressures in the marleegpl including entry of new competitors, direct keting efforts by the
railroads or marketing efforts of asset-based eesyi

» changes in rail, drayage and trucking company dapac

+ railroads moving away from ownership of intermodsdets;

e equipment shortages or equipment surplus;

» changes in the cost of services from rail, dray&rgek or other vendors;

 increases in costs for independent contractorsaltexyulatory, judicial and legal changes;
 labor unrest in the rail, drayage or trucking compaommunities;

» general economic and business conditions;

* inability to successfully protect our data agamgier attacks;

« significant deterioration in our customers’ finaadatondition, particularly in the retail, consunpeoducts and durable goods
sectors;

» fuel shortages or fluctuations in fuel prices;

* increases in interest rates;

» changes in homeland security or terrorist activity;

« difficulties in maintaining or enhancing our infoation technology systems;
» changes to or new governmental regulations;

 significant increases to employee health insuraosts;

 loss of several of our largest customers and Mogats;

* inability to recruit and retain key personnel anddé sales agents and IBOs;
* inability to recruit and maintain drivers and owstgrerators;

» changes in insurance costs and claims expense;

» changes to current laws which will aid union orgamy efforts; and

* inability to identify, close and successfully intatg any future business combinations.
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Item 1. BUSINESS

General

" ou

Hub Group, Inc. ("*Company”, “we”, “us” or “our”) ia Delaware corporation that was incorporated orncki8, 1995. We are one
of North America’s leading asset-light freight tsportation management companies. We offer compsdhemtermodal, truck
brokerage and logistics services. Since our foundirnl971, we have grown to become one of the &riggermodal marketing
companies (“IMC") in the United States and onehaf kargest truck brokers. Through our network, weehthe ability to arrange for
the movement of freight in and out of every maijty i the United States, Canada and Mexico. Wizatan asset-light strategy in
order to minimize our investment in equipment aacllities and reduce our capital requirements. Wange freight movement for
our customers through transportation carriers auipenent providers.

In April 2011, we acquired all of the capital staufkExel Transportation Services, Inc. (“ETS”). EBSow our wholly-owned
subsidiary, operating independently and renamedeMiadnsportation, LLC (“Mode”). Mode has approxigigt233 agents,
consisting of 103 sales/operating agents, knownaependent Business Owners (“IBOs”), who sell apdrate the business
throughout North America and 130 sales only agdvitsle also has a company managed operation andredepoffices in Dallas,
TX, a temperature protected services division dpdraut of our Oak Brook, IL headquarters and cafmoffices in Memphis, TN.

We report two distinct business segments. Thedggment is “Mode,” which includes the acquired Kbdsiness only. The
second segment is “Hub,” which is all business othen Mode. Both segments offer intermodal, troadkerage and logistics
services. “Hub Group” includes both segments.

Hub operates through a network of operating centemighout the United States, Canada and MexiaohBperating center is
strategically located in a market with a signifitcaancentration of shipping customers and one aemailheads. Hub services a
large and diversified customer base in a broadeafgndustries, including consumer products, tetadl durable goods.

Mode markets and operates its freight transporieg@vices primarily through its network of IBOsavbnter into contracts with
Mode. Mode’s company managed operation includassanbss arranging for the transportation of rawemials and finished products
for a major food producer and, to a lesser extgher highway brokerage, intermodal and logistigsrations.

Services Provided

Our transportation services for both the Hub ardMiode segments can be broadly placed into theviillg categories:

Intermodal. As an IMC, we arrange for the movement of our am&tis’ freight in containers and trailers, typicadiyer long
distances of 750 miles or more. We contract withaads to provide transportation for the long-hpattion of the shipment and with
local trucking companies, known as “drayage conmgghifor pickup and delivery. As part of our interdal services, we negotiate
rail and drayage rates, electronically track shiptsén transit, consolidate billing and handle wiaifor freight loss or damage on
behalf of our customers.

We use our network to access containers and sall@ned by leasing companies, railroads and stapriisbs. We are able to
track trailers and containers entering a serviea and reuse that equipment to fulfill the custamautbound shipping requirements.
This effectively allows us to “capture” containarsd trailers and keep them within our network. ABecember 31, 2014, we owned
a total of 22,449 53’ private containers. In aduitto the containers we own, we had exclusive aceapproximately 5,892 rail-
owned containers for our dedicated use on the URamific (“UP”) and the Norfolk Southern (“NS”) taias of December 31, 2014.

Our subsidiary, Hub Group Trucking, Inc. has graubstantially and during 2014, accounted for apipnately 70% of Hub’s
drayage needs by assisting us in providing reliatdst effective intermodal services to our cust@mdub Group Trucking has
terminals in Atlanta, Birmingham, Charlotte, Chatiaga, Chicago, Cleveland, Columbus (OH), Dalleesnrhond (IN), Harrisburg,
Huntsville, Indianapolis, Jacksonville, Kalamaz&ansas City, Milwaukee, Memphis, Nashville, Newdr&s Angeles,
Philadelphia, Portland (OR), Salt Lake City, Saw@nrSeattle, St. Louis, Stockton, and Titusville)(Fetro areas. As of
December 31, 2014, Hub Group Trucking leased oreoMin218 tractors, leased or owned 448 trailerp)a&yad 1,063 drivers and
contracted with 1,759 owner-operators.



Truck Brokerage (Highway Services). We are one of the largest truck brokers in the éthBtates, providing customers with
another option for their transportation needs. Wgcimthe customers’ needs with carriers’ capacifyrovide the most effective
service and price combination. We have contractis assubstantial base of carriers allowing us tetrttee varied needs of our
customers. As part of the truck brokerage servisespegotiate rates, track shipments in transitterdile claims for freight loss and
damage on behalf of our customers.

Logistics and Other Services. Hub’s logistics business operates under the rafrmyson Logistics. Unyson Logistics is
comprised of a network of logistics professionasdidated to developing, implementing and operatiggomized logistics solutions.
Unyson offers a wide range of transportation manegg services and technology solutions includirigraknt optimization, load
consolidation, mode selection, carrier managentead, planning and execution and web-based shipwisibility. Unyson Logistics
operates throughout North America, providing ogeretthrough its main operating location in St. isowith additional support
locations in the Boston, Chicago, Cleveland andridapolis metro areas. Certain Mode agents prowigistics services. Our multi-
modal transportation capabilities through bothtlud and Mode segments include small parcel, heaghieexpedited, less-than-
truckload, truckload, intermodal and railcar.

Hub and Mode Network

Hub’s entire network is interactively connectedtigh Hub’s proprietary Network Management Systethiode’s network is
connected through its third party transportatiomaggement system. This enables us to move freighiind out of every major city
in the United States, Canada and Mexico.

In a typical intermodal transaction, the custon@tacts one of Hub'’s intermodal operating centers ode IBO to place an
order. The operating center/IBO determines thegpbtains the necessary intermodal equipmentngesafor it to be delivered to
the customer by a drayage company and, after ¢iightris loaded, arranges for the transportatioth@fcontainer or trailer to the rail
ramp. Relevant information is entered into our&ysby the assigned operating center/IBO. Our ptigditrack and trace technology
then monitors the shipment to ensure that it asra®scheduled and alerts the customer servicerpeisif there are service delays.
The operating center/IBO then arranges for andicuoafdelivery by a drayage company at destinatdter unloading, the empty
equipment is made available for reloading by theraping center/IBO for the delivery market.

We provide truck brokerage services to our custsrirea similar manner. In a typical truck brokeragasaction, the customer
contacts one of Hub’s highway operating centers ktode IBO to obtain a price quote for a partictitaight movement. The
customer then provides appropriate shipping infoionato the Hub operating center/IBO. The operatiagter/IBO makes the
delivery appointment and arranges with the appat@riarrier to pick up the freight. Once it recsigenfirmation that the freight has
been picked up, the operating center/IBO moniteesnhovement of the freight until it reaches itstiesion and the delivery has
been confirmed. If the carrier notifies us thaeafielivering the load it will need additional fybi, we may notify other operating
centers or IBOs. Although under no obligation tosdpthose parties may then attempt to secureiaddlitfreight for the carrier.

Marketing and Customers

We believe that fostering long-term customer refzhips is critical to our success. Through theeg-+erm relationships, we are
able to better understand our customers’ needsadind our transportation services to the spedfistomer, regardless of the
customer’s size or volume. Hub currently has fule marketing representatives at various operatimjers and sales offices with
primary responsibility for servicing local, regidrand national accounts. These sales represergativectly or indirectly report to
our Chief Marketing Officer. This model allows wsgrovide Hub customers with both a local marketingtact and access to our
competitive rates as a result of being a largefimatlonal transportation service provider. Mod®©iBand sales agents are located
throughout North America and also enjoy local méripadvantages with access to the Hub networkcander base. Mode IBOs
may act to both generate business and to perfagriréinsportation brokerage services. Mode salagsgee focused entirely on the
sales effort and utilize an IBO to service theghgi

The Mode acquisition diversifies Hub Group’s custoiase with more small and medium sized custorasrsiub has
traditionally focused to a significant degree amgéa national accounts. Mode IBOs and sales ageatsften able to devote more
attention to smaller and medium sized shippersdewvelop long-term relationships with them.

Our marketing efforts have produced a large, devetsstomer base, with no one customer represemiimg than 10% of our total
revenue in 2014 in either reporting segment. Weiceicustomers in a wide variety of industries)uding consumer products, retail
and durable goods.



Management Information Systems

A primary component of our business strategy iscthr@inued improvement of our core transportati@nagement systems and
other technology to ensure that we remain a leanemg transportation providers in information temlbgy. Our Network
Management System, which is proprietary softwavetioues to be the basis of our technology foriotermodal and brokerage
business. This proprietary software is runningg@ombination of platforms which includes the IBStries and Microsoft Windows
Server environments located at a secure offsit@ clter. Also a critical part of conducting besisis transmitting data to and from
our customers, rail providers, and drayage prosidén 2014, we successfully completed an upgrademwigration for all EDI
transmissions for intermodal, brokerage, and laggstThis robust integration platform will now geras our primary communication
mechanism. We will continue to offer solutions wiar internet based applicationsmatw.hubgroup.com These solutions offer
customers the ability to receive pricing informatiplace orders, track shipments, and review habshipment information. In
addition, drayage carriers can provide status mé&dion, view paperwork requirements and facilifatoicing. Also new in 2014
and focused on timely communication accessible faomobile device is our first mobile applicationrrently being used in Hub
Group Trucking as an additional communication medra.

Our Unyson business uses highly customized softtitencludes planning and execution solutionkis Bolution has enabled
us to provide complex supply chain planning andsliicgs management, modeling, optimization and nawimg for our customers.
We are now looking to leverage additional softweskitions with more robust and modern capabilitiethese areas. This will
included sophisticated optimization, customer derstolutions to solve complex supply chain chalks)gnobile solutions for carriers
and customers, and modern capabilities when irtiagpeia the internet. The beginning of the tramsfation is now visible with the
recent completion and deploymentvofiw.unyson.com.

Mode Transportation utilizes a best in class tpady transportation management system to manadgeiginess. This includes
providing multi modal solutions, timely informati@bout the status of shipments, business inteligeolutions to better understand
outcomes and opportunities as well as the fadgditedf customer billing. Our transportation prosid also take advantage of a robust
portal that allows the exchange of information alauailable loads, available capacity, and evetustinformation. In addition, we
leverage an industry leading solution to providd E@nnectivity between thousands of trading pagrieym customers to each of the
major rail carriers as well as numerous truckinmpanies. This allows us to provide seamless iatagr in a timely fashion as we
continue to grow our transportation network.

Relationship with Railroads

A key element of our business strategy is to sttemgour close working relationship with the majdermodal railroads in the
United States. Due to our size and relative impmeasome railroads have dedicated support perstinfaeus on our day-to-day
service requirements. On a regular basis, our ser&xutives and each of the railroads meet taidgsmajor strategic issues
concerning intermodal transportation.

We have relationships with each of the followingj@naailroads:

Burlington Northern Santa Fe Florida East Coast
Canadian National Kansas City Southern
Canadian Pacific Norfolk Souther

CsSX Union Pacific
Ferromex

We also have relationships with each of the follayunajor service providers: APL, CMA CGM (Ameridag., COSCO (China
Ocean Shipping (Group) Company), Evergreen Shippipency (America) Corp., Express System Intermdaial, Domestic
Intermodal America, Hamburg Sud Group, Hanjin ShigpHapag-Lloyd (America) Inc., Hyundai Merchanaihe, K-Line
America, Maersk Sea-Land, Mitsui O.S.K. Lines (Aioa) Inc., NYK (Nippon Usen Kaisha) Line, Triton &sgeas Transport, Yang
Ming (America) Corp., and Zim Integrated Shippingr&ces.

Transportation rates are market driven. We somaetinegotiate with the railroads or other major sergroviders on a route or
customer specific basis. Consistent with industacfice, some of the rates we negotiate are spemmmodity quotations (“SCQs"),
which provide discounts from published price listsed on competitive market factors and are desigpé¢he railroads or major
service providers to attract new business or mimatxisting business. SCQ rates are generallgdsfar the account of a single IMC.
SCQ rates apply to specific customers in spec#lagdping lanes for a specific period of time, uguap to 12 months.



Relationship with Drayage Companies

Hub has a “Quality Drayage Program,” under whichipipants commit to provide high quality drayage\déce along with clean
and safe equipment, maintain a defined on-timeoperdnce level and follow specified procedures desigo minimize freight loss
and damage. We negotiate drayage rates for traasiporbetween specific origin and destination ®in

We also provide drayage services with our own dyay@perations, which we operate through our sulsidiub Group Trucking.
Our drayage operations employ their own driversalad contract with owner-operators who supplyrtbein trucks.

Relationship with Trucking Companies

Our truck brokerage operation has a large numbacibfe trucking companies that we use to transpeight. The Hub operating
centers and Mode IBOs deal daily with these carer an operational level. Our corporate headgusani@ndles the administrative
and regulatory aspects of the trucking companytioglghip. Our relationships with these trucking pamies are important since
these relationships determine pricing, load coverayl overall service.

Risk Management and Insurance

We require all drayage companies participating ilbd Quality Drayage Program to carry at least $ildon in general liability
insurance, $1.0 million in truckman’s auto lialyilihsurance and a minimum of $100,000 in cargorausce. Railroads, which are
self-insured, provide limited cargo protection, gelly up to $250,000 per shipment. To cover frelghs or damage when a
carrier’s liability cannot be established or a @ais insurance is insufficient to cover the claing carry our own cargo insurance
with a limit of $1.0 million per container or trail and a limit of $20.0 million in the aggregatee \AIso carry general liability
insurance with limits of $1.0 million per occurrenand $2.0 million in the aggregate with a compa$i45.0 million umbrella policy
on this general liability insurance.

We maintain separate insurance policies to covempial exposure from our company-owned drayageatipes. We carry
commercial general liability insurance with a liraft$1.0 million per occurrence, subject to a $ibion policy aggregate limit, and
trucker’s automobile liability insurance with a linof $1.0 million per occurrence. Additionally, vimave an umbrella excess liability
policy with a limit of $19.0 million. We also magih motor truck cargo liability insurance with enlt of $1.0 million per occurrence.

Government Regulation

Hub Group, Inc. and various subsidiaries, includifmde Transportation, LLC, are licensed by the Dapant of Transportation
as brokers in arranging for the transportationesfegal commodities by motor vehicle. To the extkat the Hub operating centers
and Mode IBOs perform truck brokerage servicesy tteeso under these licenses. The Department ofspaatation prescribes
qualifications for acting in this capacity, incladia $75,000 surety bond that we have posted.ditiand, Hub and Mode each have
customs bonds. To date, compliance with these atignk has not had a material adverse effect omesuitts of operations or
financial condition. However, the transportatiodustry is subject to legislative or regulatory opemthat can affect the economics
of the industry by requiring changes in operatingcgices or influencing the demand for, and cogirofiding, transportation
services.

Custom-Trade Partnership Against Terrorism

We achieved Custom-Trade Partnership Against Tiemof{C-TPAT) certification in 2013 and validatiam2014. C-TPAT is a
voluntary supply chain security program led by th8. Customs and Border Protection focused on impgathe security of private
companies’ supply chains with respect to terrori€@mmpanies who achieve C-TPAT certification musteha documented process
for determining and alleviating risks throughouwithinternational supply chain. This certificatialows us to be considered low risk,
resulting in expedited processing of our customeasjo, including fewer customs examinations.

Competition

The transportation services industry is highly cetitive. We compete against other IMCs, as welbgsstics companies, third
party brokers, trucking companies and railroadsierket their own intermodal services. Severaldatrucking companies have
entered into agreements with railroads to marketrimodal services nationwide. Competition is bgs@aarily on freight rates,
quality of service, reliability, transit time andape of operations. Several transportation secdeepanies and trucking companies,
and all of the major railroads, have substantigilyater financial and other resources than we do.



General

Employees: As of December 31, 2014, Hub Group had 2,568 enggleyonsisting of 2,443 Hub employees, or 1,380®reps
excluding drivers, and 125 Mode employees. We ataparty to any collective bargaining agreemants consider our relationship
with our employees to be satisfactory.

As of December 31, 2014, Mode had 103 IBOs (sabesading agents) and 130 sales only agents. Natudy the sales agents
and IBOs are under contract with Mode.

Other: No material portion of our operations is subjectanegotiation of profits or termination of contisaat the election of the
federal government. Our business is seasonal texteat that certain customer groups, such ad,rateiseasonal.

Periodic Reports

Our annual report to the Securities and Exchangar@ission (“SEC”) on Form 10-K, our quarterly remoon Form 10-Q and
current reports on Form 8-K, and amendments to sejobrts, are available free of charge on our vielziwww.hubgroup.com as
soon as reasonably practicable after we electriyifile or furnish such reports to the SEC. Infation on our website does not
constitute part of this annual report on Form 10#Kaddition, the SEC maintains a website (httpmwsec.gov) that contains our
annual, quarterly, and current reports, proxy afidrmation statements, and other information wetebaically file with, or furnish
to, the SEC. Any materials we file with, or furnitsh the SEC may also be read and/or copied &8H@&'s Public Reference Room at
100 F Street, N.E., Washington, D.C. 20549. Infdiomaon the operation of the Public Reference Roeery be obtained by calling
the SEC at 1-800-SEC-0330.

Item 1A. RISK FACTORS

Because our business is concentrated on intermodalarketing, any decrease in demand for intermodal tansportation services
compared to other transportation services could haw an adverse effect on our results of operations.

We derived 62% of our revenue from our intermo@aVises in 2014, 64% in 2013 and 65% in 2012. Assalt, any decrease in
demand for intermodal transportation services captpto other transportation services could havaduerse effect on our results of
operations.

Because we depend on railroads for our operationsur operating results and financial condition are ikely to be adversely
affected by any reduction or deterioration in rail service.

We depend on the major railroads in the UnitedeStédr virtually all of the intermodal services p@vide. In many markets, rail
service is limited to one or a few railroads. Canpsmtly, a reduction in, or elimination of, rairgiee to a particular market is likely
to adversely affect our ability to provide internabtransportation services to some of our custonteraddition, the railroads are
relatively free to adjust shipping rates up or dasmarket conditions permit. Rate increases waddlt in higher intermodal
transportation costs, reducing the attractivenégs@modal transportation compared to truck dreottransportation modes, which
could cause a decrease in demand for our senkcesher, our ability to continue to expand our imiedal transportation business is
dependent upon the railroads’ ability to increasgacity for intermodal freight and provide congistend reliable service. Our
business could also be adversely affected by a stofpage at one or more railroads or by adversg¢heeconditions or other
factors that hinder the railroads’ ability to prdeireliable transportation services. In the pastie have been service issues when
railroads have merged. As a result, we cannot prediat effect, if any, further consolidations amaailroads may have on
intermodal transportation services or our resulisperations.

Because our relationships with the major railroadsare critical to our ability to provide intermodal t ransportation services, our
business may be adversely affected by any changetimse relationships.

We have important relationships with certain m&jds. railroads. To date, the railroads have chésealy on us, other IMCs and
other intermodal competitors to market their intedal services rather than fully developing theimawarketing capabilities. If one
or more of the major railroads were to decide thuce their dependence on us, the volume of inteatr&ldpments we arrange would
likely decline, which could adversely affect ousutts of operations and financial condition.

Because we rely on drayage companies in our interrdal operations, our ability to expand our businessr maintain our
profitability may be adversely affected by a shortge of drivers and drayage capacity.

In certain markets we serve, we use third-partyatya companies for pickup and delivery of somelasfaur intermodal
containers. Most drayage companies operate reliatveall fleets and have limited access to caffitafleet expansion. In some of
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our markets, there are a limited number of drayagepanies that can meet our quality standards. cthikl limit our ability to
expand our intermodal business or require us &béish more of our own drayage operations in soragkets, which could increase
our operating costs and could adversely affecipoafitability and financial condition. Also, theutking industry chronically
experiences a shortage of available drivers, whialg limit the ability of third-party drayage compesto expand their fleets. This
shortage also may require them to increase driversipensation, thereby increasing our cost of piingidrayage services to our
customers. Therefore, the driver shortage couldl adtversely affect our profitability and limit oability to expand our intermodal
business.

Because we depend on trucking companies for our tok brokerage services, our ability to maintain or &pand our truck
brokerage business may be adversely affected by lacstage of trucking capacity.

We derived 19% of our revenue from our truck brakerservices in both 2014 and 2013 and 21% in 20&2depend upon
various third-party trucking companies for the sportation of our customers’ loads. Particularlyinly periods of economic
expansion, trucking companies may be unable torekfizeir fleets due to capital constraints or ciraiiver shortages, and these
trucking companies also may raise their rates elface insufficient capacity among our third-particking companies, we may be
unable to maintain or expand our truck brokeragenass. Also, we may be unable to pass rate ineseasto our customers, which
could adversely affect our profitability.

Because we depend on less than truckload companfes our logistic services, our ability to maintainor expand our logistics
business may be adversely affected by a shortagele$s than truckload capacity.

We derived 19% of our revenue from our logisties/ges in 2014, 17% in 2013 and 14% in 2012. \&fgethd on various less
than truckload companies for the transportatioowfcustomers’ freight. As many of our logistimt@cts have a gain share
component, changes in less than truckload ratesodiiese trucking companies being unable to explaeid fleets or chronic driver
shortages, may affect our profitability and oudibto retain our customers.

Because we use a significant number of independettintractors, such as owner operators, in our busirgses, legislative,
judicial and regulatory authorities could take actions or render decisions that change the independeobntractor
classification, which could have a significant impet on our gross margin and operating income.

We do business with a large number of independamtractors, such as Mode Sales Independent Busihweasrs and Operations
Independent Business Owners and Hub Group Truakinger-operators, consistent with longstanding itrgus
practices. Legislative, judicial, and regulatanc({uding tax) authorities could take actions arder decisions that could affect the
independent contractor classifications. Clas®adind individual lawsuits have been filed agairssand others in our industries,
challenging the independent contractor classificesi See Item 3 - Legal Proceedings for furthecudision and see Note 15 to the
consolidated financial statements under “Legal Btattfor a description of material pending litigatiand regulatory matters
affecting us and certain risks to our businessgntesi by such matters. If current independentraotars are determined to be
employees, then we may incur legal liabilities agsted with that determination, such as liability éinpaid wages, overtime,
employee health insurance and taxes. If we wechange how we treat independent contractors tagsify independent
contractors to employees, then we would likely mexpenses associated with that reclassificatiahcanld incur additional ongoing
expenses. The costs associated with these matigics have a material adverse effect on resultpefations and our financial
position.

We depend on third parties for equipment essentiab operate our business, and if we fail to secureificient equipment, we
could lose customers and revenue.

We depend on third parties for transportation eapaipt, such as tractors, containers, chassis aifetr$tanecessary for the
operation of our business. Our industry has expeeid equipment shortages in the past, particutanting the peak shipping season
in the fall. A substantial amount of intermodalidte originates at or near the major West Coastsparhich have historically had the
most severe equipment shortages. If we cannoteseeifficient transportation equipment at a reaskenatice from third parties to
meet our customers’ needs, our customers may ededve their transportation needs met by otherigeos. This could have an
adverse effect on our business, results of opertod financial position.

Our business could be adversely affected by strikes work stoppages by draymen, truckers, port workes and railroad
workers.

There has been labor unrest, including strikesveortt stoppages, among workers at various transjimmtproviders and in
industries affecting the transportation industoglsas port workers. We could lose business daeyaignificant work stoppage or
slowdown and, if labor unrest results in increaseds for transportation providers such as draymennay not be able to pass these
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cost increases on to our customers. Strikes amangshoreman and clerical workers at ports in tis feav years have slowed down
the ports for a time, creating a major impact anttansportation industry. West coast longshorehase been operating without a
union contract since the summer of 2014, and aafiskbor unrest and labor slowdowns continues ghathe parties recently reached
a tentative agreement that still must be approwetthé® union membership. Work stoppages occurringrajowner-operators in a
specific market have increased our operating quatiedically over the past several years. In th& paveral years, there have been
strikes involving railroad workers. Future strikisrailroad workers in the United States, Canadangmwhere else that our
customers’ freight travels by railroad would impaat operations. Any significant work stoppagew&lown or other disruption
involving ports, railroads, truckers or draymenIdoadversely affect our business and results ofaijmans.

Losing one or more key Mode IBOs or sales agentsuld have an adverse effect on revenue and net incem

Certain Mode IBOs and sales agents represent @ psmgion of Mode’s overall revenues. Traditionathansportation agents have
shifted from company to company, although most camgs, including Mode, attempt to address thisasita contractually. If one or
more large IBOs or sales agents were to termiiate telationship with Mode, there could be an adeeffect on Mode’s business
and results of operations.

Our results of operations are susceptible to changen general economic conditions and cyclical fluaations.

Economic recession, customers’ business cyclesigesain fuel prices and supply, interest rate @latons, increases in fuel or
energy taxes and other general economic factoestafie demand for transportation services andpleeating costs of railroads,
trucking companies and drayage companies. We littheedr no control over any of these factors @itleffects on the transportation
industry. Increases in the operating costs ofaads, trucking companies or drayage companies eaxpected to result in higher
freight rates. Our operating margins could be asblgraffected if we were unable to pass througbutocustomers the full amount of
higher freight rates. Economic recession or a dammin customers’ business cycles also may hawadaarse effect on our results of
operations and growth by reducing demand for owvices. Therefore, our results of operations, the entire freight transportation
industry, are cyclical and subject to significaatipd-to-period fluctuations.

Relatively small increases in our transportation cets that we are unable to pass through to our custaers are likely to have a
significant effect on our gross margin and operatig income.

Transportation costs represented 90% of our cateseld revenue in 2014 and 89% in both 2013 and. ZBd@ause transportation
costs represent such a significant portion of @sts; even relatively small increases in thesesparation costs, if we are unable to
pass them through to our customers, are likelyai@ta significant effect on our gross margin angrafing income. Transportation
costs may increase if we are unable to sign on pwperators or recruit employee drivers as this magease driver costs or force us
to use more expensive purchased transportation.

Our business could be adversely affected by heighited security measures, actual or threatened terrosi attacks, efforts to
combat terrorism, military action against a foreign state or other similar event.

We cannot predict the effects on our business ightened security measures, actual or threatemestitt attacks, efforts to
combat terrorism, military action against a foreggate or other similar events. It is possible tire# or more of these events could be
directed at U.S. or foreign ports, borders, rati®ar highways. Heightened security measures @r @vents are likely to slow the
movement of freight through U.S. or foreign podstoss borders or on U.S. or foreign railroadsiginways and could adversely
affect our business and results of operations. éfrtiiese events could also negatively affect tlmemy and consumer confidence,
which could cause a downturn in the transportatioiustry.

If we fail to maintain and enhance our informationtechnology systems, or if we fail to successfullpnplement new technology
or enhancements, we may be at a competitive disadwage and lose customers.

Hub Group’s information technology systems ardaaitto our operations and our ability to compefeatively as an IMC, truck
broker and logistics provider. We expect our cugiso continue to demand more sophisticated irdtiom technology applications
from their suppliers. If we do not continue to ente@Hub Group’s Network Management System andatistics software we use to
meet the increasing demands of our customers, webmalaced at a competitive disadvantage and dos&lcustomers.

Information technology enhancements are also casitlychallenging to implement and failure to susfidly implement these
enhancements could adversely affect our resuldpefations and financial condition.



Our information technology systems are subject toisks that we cannot control and the inability to us our information
technology systems could materially adversely affeour business.

Our information technology systems are dependeni gpobal communications providers, web brows&lsphone systems and
other aspects of the Internet infrastructure tlaaehexperienced significant system failures anctiedal outages in the past. Our
systems are susceptible to outages from fire, #ppdwer loss, telecommunications failures, breakaind similar events. Our servers
are vulnerable to computer viruses, break-ins andas disruptions from unauthorized tampering watlr computer systems. The
occurrence of any of these events could disrupgaonage our information technology systems and inbilr internal operations, our
ability to provide services to our customers areldhility of our customers and vendors to accessndormation technology
systems. This could result in a loss of customesr@duction in demand for our services.

Disruptions and other damages to our information tehnology and other networks and operations and brezhes in data
security could adversely affect our business.

Our current operations reside on multiple technplpigtforms. The size and complexity of our compugtestems make them
potentially vulnerable to breakdown, malicious uision and random attack. Failure to prevent orgaié data loss or other security
breaches could expose us or our vendors or cussamerrisk of loss or misuse of such informatiafversely affect our operating
results, result in litigation or potential liabylifor us and otherwise harm our business. Likewdséa privacy breaches by employees
and others who access our systems may pose &aiskensitive customer or vendor data may be expgosenauthorized persons or
to the public, adversely impacting our customeviser employee relationships and our reputationil®he believe that we have
taken appropriate security measures to protectiatar and information technology systems and predatat loss, there can be no
assurance that our efforts may not prevent breakd@w breaches in our systems that could have arseal effect on our business.

The transportation industry is subject to governmen regulation, and regulatory changes could have a aterial adverse effect
on our operating results or financial condition.

Hub Group, Inc. and various subsidiaries, includifmde Transportation, LLC, are licensed by the Dapant of Transportation
as motor carrier freight brokers. The Departmerkrainsportation prescribes qualifications for agtim this capacity, including
surety bond requirements. Our Hub Group Truckirgggliary is licensed by the Department of Transgar to act as a motor
carrier. To date, compliance with these regulativenss not had a material adverse effect on ourtsestibperations or financial
condition. However, the transportation industrgubject to legislative or regulatory changes, idirig potential limits on carbon
emissions under climate change legislation and Beyast of Transportation regulations regarding, agnother things, driver breaks
and “restart” rules, that can affect the econorofabie industry by requiring changes in operatinacfices or influencing the demand
for, and cost of providing, transportation serviod® may become subject to new or more restrictgeilations relating to fuel
emissions or limits on vehicle weight and size Ureitaws and regulations may be more stringentragdire changes in operating
practices, influence the demand for transportagemwices or increase the cost of providing trartsion services, any of which could
adversely affect our business and results of ojpesat

We are not able to accurately predict how new gawental laws and regulations, or changes to egisdws and regulations, will
affect the transportation industry generally, ofruparticular. Although government regulation taffects us and our competitors
may simply result in higher costs that can be ghaseng to customers, that may not be the case.

Antidumping and Other Duties Could be Imposed on Usnd Our Suppliers

We import 53 foot intermodal containers manufadureChina. A petition has been filed requestimg tnited States
Government to impose antidumping duties on thesgéageers. Under United States law, an antidumpiiny may be imposed on
any imports if two conditions are met. First, iepartment of Commerce must decide that the imgoedeing sold in the United
States at less than fair value. Second, the latiemmal Trade Commission (the “ITC”) must determihat the United States industry
is materially injured, threatened with materiaLiyj or materially retarded by reason of the impoitse ITC’s determination of
material injury or retardation involves a two-pranguiry: first, whether the industry is matenaihjured or retarded, and second,
whether the dumping, not other factors, causedhfiey or retardation. The ITC is required to aiza the volume of imports, the
effect of imports on United States prices for likerchandise, and the effects the imports have dred)Btates producers of like
products, taking into account many factors, inatgdiost sales, market share, profits, productivégurn on investment, and
utilization of production capacity. If antidumpiig other increased duties are imposed on thedaioers, this could adversely
affect our results of operations.



Our operations may be subject to various environmetal laws and regulations, the violation of which cold result in
substantial fines or penalties.

From time to time, we arrange for the movementadfandous materials at the request of our custorAsra.result, we may be
subject to various environmental laws and regufatieelating to the handling of hazardous materifilge are involved in a spill or
other accident involving hazardous materials, ovafare found to be in violation of applicable lasvgegulations, we could be
subject to substantial fines or penalties andyid @nhd criminal liability, any of which could haan adverse effect on our business
and results of operations.

We derive a significant portion of our revenue fromour largest customers and the loss of several dfdse customers could
have a material adverse effect on our revenue andibiness.

For Hub Group’s consolidated revenue, our largéstustomers accounted for approximately 36% ofreuenue in 2014 and
34% in both 2013 and 2012. A reduction in or tewtion of our services by several of our largestamuers could have a material
adverse effect on our revenue and business.

Insurance and claims expenses could significantiyeduce our earnings.

Our future insurance and claims expenses mightegkhéstorical levels, which could reduce our eagginf the number or
severity of claims increases, our operating resudtdd be adversely affected. We maintain insuravitie licensed insurance
companies. Our insurance and claims expense cociidase when our current coverage expires. If thggenses increase, and we
are unable to offset the increase with higher freigtes, our earnings could be materially and esehe affected.

Our success depends upon our ability to recruit andetain key personnel including Mode Sales Agentsnd IBOs.

Our success depends upon attracting and retainengervices of our management team, Mode Salest®\gad IBOs as well as
our ability to attract and retain a sufficient nuemiof other qualified personnel to run our busing$ere is substantial competition
for qualified personnel in the transportation seegiindustry. As all key personnel devote theirtfoie to our business, the loss of
any member of our management team, key Mode Saeaté or IBOs or other key persons could have sarad effect on us. We
do not have written employment agreements withafrour executive officers and do not maintain kegnnmsurance on any of our
executive officers. Nearly all Mode Sales Agentd #0s are under contract with Mode.

Our growth could be adversely affected if we are rtaable to identify, successfully acquire and integate future acquisition
prospects.

We believe that future acquisitions and/or theufailto make such acquisitions could significampact financial results.
Financial results most likely to be impacted inéubdut are not limited to, revenue, gross margitarges and benefits, selling general
and administrative expenses, depreciation and @atan, interest expense, net income and our ldebt.

An economic downturn could materially adversely aféct our business.

Our operations and performance depend significantlgconomic conditions. Uncertainty about glolzalr®mic conditions poses
a risk as consumers and businesses may postpomdirsgp@n response to tighter credit, negative fomahnews and/or declines in
income or asset values, which could have a mateegdtive effect on demand for transportation ses/iWe are unable to predict
the likely duration and severity of disruptiongliee financial markets and the adverse global ecamoamditions, and if the current
uncertainty continues or economic conditions furtheteriorate, our business and results of operatould be materially and
adversely affected. Other factors that could infkeedemand include fluctuations in fuel costs, tatosts, consumer confidence, and
other macroeconomic factors affecting consumerdipgrbehavior. There could be a humber of followedfiects from a credit crisis
on our business, including the insolvency of keysiportation providers and the inability of ourtousers to obtain credit to finance
development and/or manufacture products resultirmjydecreased demand for transportation serviagsteDenues and gross
margins are dependent upon this demand, and if nigifiea transportation services declines, our reesrand gross margins could be
adversely affected.

Although we believe we have adequate liquidity aagital resources to fund our operations internally inability to access the
capital markets on favorable terms, or at all, mdyersely affect our ability to engage in stratégansactions. The inability to obtain
adequate financing from debt or capital sourceddcfouce us to self-fund strategic initiatives eea forgo certain opportunities,
which in turn could potentially harm our performanc

Uncertainty about global economic conditions calkb increase the volatility of our stock price.
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We are exposed to credit risk and fluctuations intie market values of our investment portfolio.

Although we have not recognized any material losgesur cash and cash equivalents, future dedliméwir market values could
have a material adverse effect on our financialdt@m and operating results. The value or liqyidif our cash and cash equivalents
could decline, which could have a material adveffect on our financial condition and operatingufes

Item 1B. UNRESOLVED STAFF COMMENTS

None.

Item 1C. EXECUTIVE OFFICERS OF THE REGISTRANT

In reliance on General Instruction G to Form 1Gormation on executive officers of the Registramincluded in this Part I.
The table sets forth certain information as of Baby 1, 2015 with respect to each person who exacutive officer of the
Company.

Name Age Position
David P. Yeager 61 Chairman of the Board of Directors and Chief Exaeu©Officer
Mark A. Yeager 50 Vice Chairman of the Board of Directors, Presicemd Chief Operating Officer
Terri A. Pizzuto 56 Executive Vice President, &ttinancial Officer and Treasurer
Daniel W. Burke 51 Chief Intermodal Officer
Christopher R. Kravas 49 Chief Marketing Officer
David L. Marsh 47 Chief Supply Chain Officer
James J. Damman 57 President — Mode Transportation
James B. Gaw 64 Executive Vice President-Sales

David P. Yeager has served as our Chairman of taedsince November 2008 and as Chief Executive€fsince March 1995.
From March 1995 through November 2008, Mr. Yeageved as Vice Chairman of the Board. From Octol8&51through
December 1991, Mr. Yeager was President of HubagncFrom 1983 to October 1985, he served as \figgident, Marketing of
Hub Chicago. Mr. Yeager founded the St. Louis Hutt980 and served as its President from 1980 t8.1498 Yeager founded the
Pittsburgh Hub in 1975 and served as its Presitent 1975 to 1977. Mr. Yeager received a MasteBuginess Administration
degree from the University of Chicago in 1987 arRbahelor of Arts degree from the University of Bayin 1975. Mr. Yeager is
the brother of Mark A. Yeager.

Mark A. Yeager has served as Vice Chairman of thar& since November 2008. He became the Presifiémit €ompany in
January 2005 and has been our Chief Operatingedffind a Director since May 2004. From July 199B¢aember 2004,
Mr. Yeager was President-Field Operations. Fromeyayer 1997 through June 1999, Mr. Yeager was DiviBiresident, Secretary
and General Counsel. From March 1995 to Novemb®7 18Ir. Yeager was Vice President, Secretary amkéx Counsel. From
May 1992 to March 1995, Mr. Yeager served as oge\Rresident-Quality. Prior to joining us in 198%, Yeager was an associate
at the law firm of Grippo & Elden from January 19®tough May 1992 and an associate at the lawdif@idley & Austin from
May 1989 through January 1991. Mr. Yeager recea@dris Doctor degree from Georgetown Universit$989 and a Bachelor of
Arts degree from Indiana University in 1986. Mr.ager is the brother of David P. Yeager.

Terri A. Pizzuto has been our Executive Vice PresidChief Financial Officer and Treasurer sincad®ha2007. Prior to this
promotion, Ms. Pizzuto was Vice President of Firfitom July 2002 through February 2007. Prior toifm us, Ms. Pizzuto was a
partner in the Assurance and Business Advisory @edtArthur Andersen LLP. Ms. Pizzuto worked fothAmr Andersen LLP for 22
years holding various positions and serving numgtmansportation companies. Ms. Pizzuto receivBdahelor of Science in
Accounting from the University of lllinois in 198Ms. Pizzuto is a CPA and a member of the Amerloatitute of Certified Public
Accountants.

Daniel W. Burke became our Chief Intermodal OffizeMay of 2014 with responsibility for Hub Grougigtermodal operations
and drayage subsidiary, Hub Group Trucking. Preslig Mr. Burke served as President of Hub Groupcking and has been with
the company since October 2010. Prior to joinind Kroup, Mr. Burke held various senior managemesitipns at the Santa Fe
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Railway and the Burlington Northern Santa Fe prilyan the Intermodal and Automotive business uniéglditionally, he was an
equity owner in an intermodal services company phavided a variety of terminal services such asg@perations, gate operations,
container and chassis maintenance, crane mainte@encfleet maintenance. Dan earned a Bacheldciehce degree in Marketing
from Eastern lllinois University.

Christopher R. Kravas became our Chief Marketifigc€r in May of 2014 overseeing the company’s satorporate marketing
and customer service organizations. Previously,Wviavas served as Chief Intermodal Officer sinoto®er 2007. Prior to this
promotion, Mr. Kravas was Executive Vice Presidgtrategy and Yield Management from December 20a3.th September 2007.
From February 2002 through November 2003, Mr. Ksaserved as President of Hub Highway Services. Frebnuary 2001
through December 2001, Mr. Kravas was Vice Presifiemon Freight Markets. Mr. Kravas joined Enroteaft acquired
Webmodal, an intermodal business he founded. Mav&s was Chief Executive Officer of Webmodal frary 1999 through
February 2001. From 1989 through June 1999 Mr. &sawvorked for the Burlington Northern Santa Fe\Rayl in various positions
in the intermodal business unit and finance depamtnMr. Kravas received a Bachelor of Arts degneE987 from Indiana
University and a Masters in Business Administratiod994 from the University of Chicago.

David L. Marsh was named our Chief Supply Chairig@ffin May 2014 with responsibility for Unyson Listics and Hub
Highway. Previously, Mr. Marsh served as Chief kéding Officer since October 2007. Prior to thismiotion, Mr. Marsh was
Executive Vice President-Highway from February 2@@éugh September 2007. Mr. Marsh previously s&es&President of Hub
Ohio from January 2000 through January 2004. Mn:skgoined us in March 1991 and became General ly@naith Hub
Indianapolis in 1993, a position he held througle@msber 1999. Prior to joining Hub Group, Mr. Marstrked for Carolina Freight
Corporation, a less than truckload carrier, stgrimJanuary 1990. Mr. Marsh received a Bachel@aénce degree in Marketing and
Physical Distribution from Indiana University-Indi@polis in December 1989. Mr. Marsh has been a reewfithe American
Society of Transportation and Logistics, the Indiawlis Traffic Club, the Council for Logistics Magement and served as an advisor
to the Indiana University-Indianapolis internshippgram for transportation and logistics. Mr. Mavgds honored as the Indiana
Transportation Person of the Year in 1999.

James J. Damman assumed the role of President @ Mi@nsportation, following the acquisition of EXeansportation Services
from Deutsche Post DHL in April 2011. Prior to thiansaction, Mr. Damman served as a Presidenkelf Bansportation Services
and President of Technology, Aerospace and Sebvigestics Americas for DHL/Exel. Before Exel, henged as a President of
Transentric LLC, a supply chain technology providrior to this, Mr. Damman held senior executiokes in operations, marketing,
sales and customer service with the Union Pacifitréad. Mr. Damman has been in TransportationSunoply Chain Management
since 1980, holding various executive and managepusitions. Mr. Damman received a Bachelor of Sogedegree in Business
from Central Michigan University in 1980 and a Masbf Business Administration from Southern lllisdiniversity at Edwardsville
in 1986.

James B. Gaw has been our Executive Vice Presii@ies since February 2004. From December 1996ghrdanuary 2004,
Mr. Gaw was President of Hub North Central, locatelilwaukee. From 1990 through late 1996, he Wae President and
General Manager of Hub Chicago. Mr. Gaw joined ilficago as Sales Manager in 1988. Mr. Gaw's en#ireer has been spent in
the transportation industry, including 13 yearpufgressive leadership positions at Itofca, arrintelal marketing company, and
Flex Trans. Mr. Gaw received a Bachelor of Sciathegree from Elmhurst College in 1973.

Directors of the Registrant

In addition to David P. Yeager and Mark A. Yeadhe following four individuals are also on our Bdanf Directors: Gary D.
Eppen — currently retired and formerly the Ralpt Borothy Keller Distinguished Service ProfessoOgferations Management and
Deputy Dean for part-time Masters in Business Adstiiation Programs at The University of Chicago 8o8chool of Business;
Charles R. Reaves — Chief Executive Officer of Rednterprises, Inc., a real estate developmenpaoyy Martin P. Slark — Chief
Executive Officer of Molex Incorporated, a manutaet of electronic, electrical and fiber optic imtennection products and
systems, and Jonathan P. Ward — Operating PattKehtberg & Co., a leading U.S. private equitynfir
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Item 2. PROPERTIES

We directly, or indirectly through our subsidiatieperate 36 offices throughout the United Sta@asiada and Mexico, including
our headquarters in Oak Brook, lllinois and our @amy-owned drayage operations located througheuttiited States. Hub
operates out of 35 of the 36 offices. Mode hasmapany managed operation and corporate officealtaf) TX, a temperature
protected services division operated out of our Badok, IL headquarters and corporate offices inmais, TN. All of our office
space except for our corporate headquarters isdeddost office leases have initial terms of mdwntone year, and many include
options to renew. While some of our leases expitthé near term, we do not believe that we willendifficulty in renewing them or
in finding alternative office space. We believettbar offices are adequate for the purposes fochttiey are currently used.

Item 3. LEGAL PROCEEDINGS

We are a party to litigation incident to our busiseincluding claims for personal injury and/orgedy damage, bankruptcy
preference claims, claims regarding freight lostlamaged in transit, improperly shipped or impropbilled. Some of the lawsuits
to which we are party are covered by insuranceaaadeing defended by our insurance carriers. Sdnie lawsuits are not covered
by insurance and we defend those ourselves. Wetdbetieve that the outcome of this litigation willve a materially adverse effect
on our financial position or results of operatioBse Item 1 Business—Risk Management and Insu@mntsee Note 15 to the
consolidated financial statements under “Legal btatt

Item 4. MINE SAFETY DISCLOSURES
Not applicable
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PART Il

Item 5. MARKET FOR REGISTRANTS COMMON EQUITY AND R ELATED SHAREHOLDER MATTERS AND
ISSUER PURCHASES OF EQUITY SECURITIES

Our Class A Common Stock (“Class A Common Stockdjles on the NASDAQ Global Select Market tier & MASDAQ Stock
Market under the symbol “HUBG.” There is no estsifsid trading market for shares of our Class B Com8tock (the “Class B
Common Stock” together with the Class A Common Sttwe “Common Stock”). Set forth below are thehhand low closing prices
for shares of the Class A Common Stock for eadigfudrterly period in 2014 and 2013.

2014 2013
High Low High Low
First Quarter $ 43.09 $ 38.17 $ 41.18 $ 33.10
Second Quarter $ 50.63 $ 39.13 $ 39.78 $ 34.50
Third Quarter $ 51.47 $ 39.14 $ 40.67 $ 35.71
Fourth Quarter $ 41.40 $ 32.69 $ 40.37 $ 34.85

On February 18, 2015, there were approximatelyst@8kholders of record of the Class A Common Stoak, in addition, there
were an estimated 8,557 beneficial owners of tlees<CA Common Stock whose shares were held by lwaket other fiduciary
institutions. On February 18, 2015, there were dldérs of record of our Class B Common Stock.

We were incorporated in 1995 and have never pal davidends on either the Class A Common StodkeiClass B Common
Stock. The declaration and payment of dividendssabgect to the discretion of the Board of Direstgkny determination as to the
payment of dividends will depend upon our resultspgerations, capital requirements and financialdition of the Company, and
such other factors as the Board of Directors mayrdeelevant. Accordingly, there can be no assurdratghe Board of Directors
will declare or pay cash dividends on the shargdaiimon Stock in the future. Our certificate ofdrmoration requires that any cash
dividends must be paid equally on each outstansliage of Class A Common Stock and Class B CommuekSOur credit facility
prohibits us from paying dividends on the Commouctf there has been, or immediately following fegyment of a dividend there
would be, a default or an event of default underdtedit facility. We are currently in compliancémthe covenants contained in the
credit facility.

See Note 16 to the consolidated financial statesrfentinformation on share repurchases.
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Performance Graph

The following line graph compares the Company’s glative total stockholder return on its Class A @oom Stock since
December 31, 2009 with the cumulative total rewiithe Nasdaqg Stock Market Index (NQUSBT) and tlasdvg Trucking and
Transportation Index (NQUSB27707). These compasismsume the investment of $100 on December 39, iaGfach index and in
the Company’s Class A Common Stock and the reinvest of dividends.
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Item 6. SELECTED FINANCIAL DATA

Selected Financial Data
(in thousands except per share data)

Years Ended December 31,

2014 2013 2012 2011 (1) 2010

Statement of Income Data:
Revenue $ 3,571,126 $ 3,373,898 $ 3,124,108 $ 2,751,534 $ 1,833,737
Gross margin 370,43¢ 371,02 356,06¢ 312,54¢ 213,433
Operating income 83,877 113,747 112,360 94,459 69,882
Income from operations before taxes 81,867 112,55 111,25 94,297 70,093
Net incom 51,558 69,110 67,953 58,178 43,458
Basic earnings per common share

Income from operations $ 141 $ 188 $ 183 $ 158 $ 1.17
Diluted earnings per common share

Income from operations $ 140 $ 187 $ 183 $ 157 $ 1.16

As of December 31,

2014 2013 2012 2011 2010
Balance Sheet Data:
Total assets $ 1,212,127 $ 1,047,943 $ 919,853 $ 842,684 $ 629,407
Long-term debt, including capital lease 88,397 24,952 21,09¢ 23,43¢ -
Stockholders' equity 600,784 561,527 500,897 438,865 376,300

Q) Includes the results of operations of Mode Spamtation, LLC from April 1, 2011, the date of @squisition by Hub Group.

Item 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FI NANCIAL
CONDITION AND RESULTS OF OPERATIONS

EXECUTIVE SUMMARY

Hub Group, Inc. (“we”, “us” or “our”) reports twoaistinct business segments, Hub and Mode. The Medment includes only the
business we acquired on April 1, 2011. The Hub sagrmcludes all businesses other than Mode. Hulus(as opposed to just
Hub), refers to the consolidated results for thelltompany, including both the Mode and Hub sedsaétor the segment financial
results, refer to Note 5 to the consolidated fimarstatements.

We are one of the largest intermodal marketing comigs (“IMC”) in the United States and a full seeviransportation provider
offering intermodal, truck brokerage and logissesvices. We operate through a nationwide netwbdperating centers and
independent business owners.

We also arrange for the transportation of freightrinck, providing customers with another optiontheeir transportation needs.
We match the customers’ needs with carriers’ capaeiprovide the most effective service and pdoebinations. As part of our
truck brokerage services, we negotiate rates, shigknents in transit and handle claims for frelghs or damage on behalf of our
customers.

Our logistics service consists of complex transgah management services, including load consididamode optimization and
carrier management. These service offerings argms to take advantage of the increasing trendHgrpers to outsource all or a
greater portion of their transportation needs.

Hub has full time marketing representatives thraugiNorth America who service local, regional amtional accounts. We
believe that fostering long-term customer relatiops is critical to our success and allows us tbebeinderstand our customers’
needs and specifically tailor our transportatiorvises to them.

Hub’s yield management group works with pricing aperations to enhance Hub'’s customer margins. evarking on margin

enhancement projects including matching up inbcamai outbound loads, reducing empty miles, improguagrecovery of
accessorial costs, efficiently using our dray netwand reviewing and improving low margin loads.
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Hub’s top 50 customers represent approximately 6fi#the Hub segment revenue for the year ended Deeefi, 2014. We use
various performance indicators to manage our basin&e closely monitor margin and gains and lofgesur top 50 customers. We

also evaluate on-time performance, cost per lodddaily sales outstanding by customer account. Wendst changes and vendor
service issues are also monitored closely.

Mode has approximately 233 agents, consisting 8fskles/operating agents, known as Independenh@siOwners (“IBOs”),
who sell and operate the business throughout Nemthrica and 130 sales only agents. Mode also lcasnpany managed operation
and corporate offices in Dallas, a temperaturegetetl services division, Temstar, located in OadoRBy IL and corporate offices in
Memphis. Mode’s top 20 customers represent apprabeiy 35% of the Mode segment revenue for the gaded December 31,
2014. We closely monitor revenue and margin fos¢heustomers. We believe Mode brings us highly éementary service
offerings, more scale and a talented sales chahaehllows us to better reach small and midsiztarners.
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RESULTS OF OPERATIONS
Year Ended December 31, 2014 Compared to Year Ended December 31, 2013

The following table summarizes our revenue by sedgraed business line (in thousands):

Twelve Months Twelve Months
Ended December 31, 2014 Ended December 31, 2013
Inter- Hub Inter- Hub

Segment Group Segment Group

Hub Mode Elims Total Hub Mode Elims Total
Intermodal $ 1,815,84: $ 466,85¢ $ (79,4003 2,203,29! $ 1,818,16: $ 389,18t $ (46,40)$ 2,160,947
Truck brokerage 338,590 335,587 (946) 673,231 333,027 311,930 (1,453 643,504
Logistics 568,361 128,68¢ (2,452) 694,60( 448,57¢ 122,04 (2,170) 569,447
Total revenue $ 2,722,799% 931,131$ (82,804$% 3,571,126 $ 2,599,763% 823,159% (49,029 3% 3,373,898

Revenue
Hub Group’s revenue increased 6% to $3.6 billio20d4 from $3.4 billion in 2013.

The Hub segment revenue increased 5% to $2.7rbilHab segment intermodal revenue was flat at BilliBn. Price and mix
combined were up but were offset by a 2% declineads. Hub segment truck brokerage revenue inede2% to $339 million.
Price, fuel and mix were up 12% offset by a voluteeline of 10%. Length of haul increased 7%. Kepment logistics revenue
increased 27% to $568 million related primarilygrowth from existing customers.

Mode’s revenue increased 13% to $931.1 milliond&4£from $823.2 million in 2013. Mode’s intermodeaVenue increased 20%
primarily due to a 17% increase in volume. Modelgk brokerage revenue increased 8% due to trudlidapacity and increased
rates. Mode’s logistic revenue increased 5% dumntmcrease in both loads and rates across naulijminess lines.

The following is a summary of operating resultsdar business segments (in thousands):

Twelve Months Twelve Months
Ended December 31, 2014 Ended December 31, 2013
Inter- Hub Inter- Hub
Segment Group Segment Group
Hub Mode Elims Total Hub Mode Elims Total

Revenue $ 2,722,79¢ $ 931,13 $ (82,809)$ 3,571,12t $ 2,599,76: $ 823,15¢ $ (49,029 $ 3,373,893
Transportation costs 2,461,144 822,351 (82,8049 3,200,691 2,325,512 726,387 (49,0249 3,002,875
Gross margin 261,65t 108,78( - 370,43t 274,25 96,772 - 371,023
Costs and expenses:

Salaries and benefits 122,097 14,38: - 136,48( 120,47¢ 14,86¢ - 135,34..

Agent fees and commissions 45 61,996 - 62,041 1,372 54,417 - 55,789

General and administrative 51,10¢ 6,90¢€ - 58,01¢ 50,48¢ 6,28¢ - 56,772

Depreciation and amortization 6,238 1,561 - 7,799 4,326 2,144 - 6,470

Driver settlements and relatec

costs 10,34: - - 10,34: - - - -

Impairment of software 11,881 - - 11,881 - - - -

Impairment of trade name - - - - 2,904 - - 2,904
Total costs and expenses 201,712 84,846 - 286,558 179,564 77,712 - 257,276
Operating income $ 59,94 $ 23,93< $ - $ 83,871 $ 94,687 $ 19,06( $ - $ 113,747

Transportation Costs
Hub Group’s transportation costs increased 6.6%3t8 billion in 2014 from $3.0 billion in 2013.ransportation costs in 2014

consisted of purchased transportation costs of I$ii8n and equipment and driver related cost$4i25.9 million compared to 2013
costs of purchased transportation of $2.6 billind equipment and driver related costs of $380.6anil
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The Hub segment transportation costs increasé&d §852.5 billion in 2014 from $2.3 billion in 2013Hub segment
transportation costs in 2014 consisted of $2.0ébhiin purchased transportation costs up from $biflion in 2013. The 4.6%
increase was due to higher rail and truck coststapeice increases and higher volumes. Equiprmaedtdriver related costs
increased 12.1% to $421.7 million in 2014 from $37@illion in 2013 due primarily to an increasesiuipment depreciation and
lease costs due to an increase in our tractor an@ioer fleet size and higher driver and mainteeatosts due to our change in
driver model in California and a larger tractorefie

The Mode segment transportation costs increas@¥d® $822.4 million in 2014 from $726.4 milliom 2013. Mode segment
transportation costs are primarily purchased trartafion costs which increased due to higher volamekslight price increases.

Gross Margin

Hub Group’s gross margin decreased 0.2% to $370lémin 2014 from $371.0 million in 2013. Hub Q1p’s gross margin as a
percentage of sales decreased to 10.4% in 201411o8% in 2013.

The Hub segment gross margin decreased 4.6% ta®a6lion. Hub’s $12.6 million gross margin dease came primarily
from intermodal. Intermodal margin declined priityadue to higher transportation costs related @hallenging intermodal
operating environment. The first quarter weatledated gross margin impact in intermodal was apprately $2.2 million and
included a couple of percentage points of lost m@usub optimization of the network, slower boxnsyjrincreased equipment and
accessorial costs, higher fuel and accident caste. second quarter was impacted by the unfavotahieg of cost increases and
worse equipment utilization year over year dueatbservice issues. Rail service continued toriterigte year over year in the third
quarter, further impacting equipment utilizatioBlower train speeds and late trains hurt our léiéization by 1.4 days and caused us
to incur higher repositioning and accessorial casta/ell as more empty miles. Gross margin wassgatively impacted in the
third quarter due to increased costs associatddohissis shortages and insufficient gate resenatiHigher drayage costs also
negatively impacted intermodal margin in the thjtdarter as a result of our business model chan@alifornia from independent
contractors to employee drivers. In the fourthrtpragross margin continued to be impacted bystrae challenges we experienced
in the third quarter. Intermodal margin declinedha fourth quarter due to rail service issuestagter drayage costs. Poor rail
execution hurt our fleet utilization by 1.6 daysdacaused us to incur more empty miles and incceaseaccessorial costs. Truck
brokerage margin declined because of lower valgeadervices. Logistics margin helped offset a bpmation of these declines
with an increase in margin due to growth with ergicustomers. As a percentage of Hub segmenhueveross margin decreased
t0 9.6% in 2014 from 10.5% in 2013. This decraashie to lower yield across all business lines.

Mode’s gross margin increased 12.4% to $108.8anilin 2014 from $96.8 million in 2013 due to growthintermodal and
highway. Mode’s gross margin as a percentagevefimge decreased to 11.7% in 2014 from 11.8% in 2013
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CONSOLIDATED OPERATING EXPENSES

The following table presents certain items in tlwm§dblidated Statements of Income as a percentagrefue:

Twelve Months Ended
December 31,

2014 2013
Revenue 100.0% 100.0%
Transportation costs 89.6 89.0
Gross margin 10.4 11.0
Costs and expenses:
Salaries and benefits 3.8 4.0
Agent fees and commissions 1.8 1.6
General and administrative 1.6 1.7
Depreciation and amortization 0.2 0.2
Driver settlements and related costs 0.3 0.0
Impairment of software 0.3 0.0
Impairment of trade name 0.0 0.1
Total costs and expenses 8.0 7.6
Operating income 2.4 34

Salaries and Benefits

Hub Group’s salaries and benefits increased to $13@lion in 2014 from $135.3 million in 2013. Aspercentage of revenue,
Hub Group'’s salaries and benefits decreased to 818614 from 4.0% in 2013.

The Hub segment salaries and benefits increasg.6frillion was due primarily to increases in saaiof $4.8 million, employee
benefits of $1.0 million and compensation relatedestricted stock awards of $0.3 million partialjset by decreases in bonuses of
$3.7 million and commissions of $0.9 million.

Mode’s salaries and benefits expense decreasei#itd #illion in 2014 from $14.9 million in 2013. &ldecrease was due
primarily to decreases in bonuses of $0.5 millemg salaries of $0.1 million partially offset byirases in compensation related to
restricted stock awards of $0.2 million.

Hub’s headcount as of December 31, 2014 and 20%3Ly880 and 1,334, respectively, which excludegedsi as driver costs are
included in transportation costs. As of December2®14 and 2013, Mode had 125 and 126 employegsectvely.

Agent Fees and Commissions

Hub Group’s agent fees and commissions increas$f2d million in 2014 from $55.8 million in 2018s a percentage of
revenue, these expenses increased to 1.8% in 2B@141£6% in 2013. The increase in the expenselanddcrease in the percentage
of revenue was primarily related to Mode’s increisgross margin.

The Mode segment agent fees and commissions expemease of $7.6 million was primarily due to therease in gross margin.

General and Administrative

Hub Group’s general and administrative expensagased to $58.0 million in 2014 from $56.8 million2013. As a percentage
of revenue, these expenses decreased to 1.6% 4nfi@dt 1.7% in 2013.

The Hub segment increase of $0.6 million was diragnily to increases in travel and entertainmemtezse of $0.7 million,
consultant expense of $0.6 million, repairs andnmesiance expense of $0.6 million, outside saleswissions of $0.5 million,
general insurance expense of $0.4 million, tempydedror expense of $0.2 million, training expent&@m2 million and office
expense of $0.1 million. These increases weregligrdffset by decreases in rent of $1.9 milliomedo the move to our new
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corporate headquarters in 2013, a decrease imiosale of fixed assets in 2014 of $0.3 milliongr@ase in bad debt expense of $0.3
million and other taxes of $0.2 million.

Mode’s general and administrative expenses inceets$6.9 million in 2014 from $6.3 million in 2013 he increase was
primarily due to a lower gain on the sale of equépirin 2014 as compared to 2013 of $0.5 million medeases in repairs and
maintenance of $0.3 and consultant expense ofrilllidn. These increases were partially offsetabgecrease in bad debt expense
of $0.2 million and also a decrease in travel amérgainment expense of $0.1 million.

Depreciation and Amortization

Hub Group’s depreciation and amortization incregsefl7.8 million in 2014 from $6.5 million in 2018his expense as a

percentage of revenue remained constant at 0.2%%tin2014 and 2013.

The Hub segment’s depreciation expense increasg@d.fomillion in 2014 from $4.3 million in 2013.hT& increase was related
primarily to depreciation for the new corporate dgpaarters and more depreciation related to comguttvare.

Mode’s depreciation expense decreased to $1.6omilti 2014 from $2.1 million in 2013. The deceeasexpense was primarily
related to less depreciation related to computiwace.

Driver Settlements and Related Costs

Driver settlements and related costs include $9l®min settlements for individual drivers and.®Imillion of related legal,
communication and implementation costs. See Notef the notes to unaudited consolidated finargtatiements for more details.

Impairment of Software

In 2014, the Hub segment recorded a charge of $hilli®n related to the write-off of software dewpiment costs as a result of
our decision to terminate a long-term technologyjgmt. See Note 4 of the notes to consolidateahfiral statements for more details.
Impairment of Trade Name

In 2013, the Hub segment incurred a $2.9 milliopexse associated with changing the Comtrak Logisticle name to Hub
Group Trucking. See Note 6 to the consolidatedniiiel statements for information on this impairmenarge.

Other Income (Expense)

Hub Group’s interest expense increased to $1.8omiih 2014 from $1.2 million in 2013 due primartly the increased interest
expense related to higher debt.
Provision for Income Taxes

The provision for income taxes decreased to $30Rmin 2014 from $43.4 million in 2013 primarilgue to the decrease in our
pretax income. Our effective tax rate was 37.0%0b4 and 38.6% in 2013. The rate decrease wamply due to the effect of
state tax apportionment changes on our deferreddsats and liabilities.

Net Income

Net income decreased to $51.6 million in 2014 f&68.1 million in 2013 due primarily to the driveatdements and related costs
and the software impairment charge.
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Year Ended December 31, 2013 Compared to Year Ended December 31, 2012

The following table summarizes our revenue by sedraed business line (in thousands):

Twelve Months Twelve Months
Ended December 31, 2013 Ended December 31, 2012
Inter- Hub Inter- Hub
Segment Group Segment Group

Hub Mode Elims Total Hub Mode Elims Total
Intermodal $ 1,818,16: $ 389,18¢ $ (46,400 $ 2,160,994 $ 1,731,48 $ 354,66 $ (43,86%) $2,042,286
Truck brokerage 333,027 311,930 (1,453 643,504 335,213 318,848 (2,945 651,116
Logistics 448,57« 122,04: (2,170) 569,447 325,58¢ 106,41¢ (1,301) 430,706

Total revenue $ 2,599,763 % 823,159 $ (49,029 $ 3,373,898 $ 2,392,289% 779,928 $ (48,109 $3,124,108

Revenue

Hub Group’s revenue increased 8% to $3.4 billioB043 from $3.1 billion in 2012.

The Hub segment revenue increased 8.7% to $2i6rbilHub segment intermodal revenue increased 584 ® billion due to a
4% increase in loads. Price was up, but was offfg¢he impact of lower fuel surcharges. Hub segnireick brokerage revenue
decreased slightly to $333 million due primarilyat&% increase in loads partially offset by unfabe mix, which was primarily
due to a 6% decrease in length of haul. Hub seglogistics revenue increased 38% to $449 millidatesl primarily to growth from
new customers that were onboarded in the firstdfe2013.

Mode’s revenue increased 5.5% to $823.2 millio80d3 from $779.9 million in 2012. Mode's intermodaVenue increased 10%
primarily due to a 13% increase in volume. Modelgk brokerage revenue declined 2%. Mode’s log&ienue increased 15% due
primarily to an increase in less than truckloaditess.

The following is a summary of operating resultsdar business segments (in thousands):

Twelve Months Twelve Months
Ended December 31, 2013 Ended December 31, 2012
Inter- Hub Inter- Hub
Segment Group Segment Group
Hub Mode Elims Total Hub Mode Elims Total
Revenue $ 2,599,76$ 823,15¢$ (49,0293% 3,373,89¢ $ 2,392,28'$ 779,92¢ $ (48,109 $3,124,108
Transportation costs 2,325,512 726,387 (49,029 3,002,875 2,128,942 687,209 (48,109 2,768,042
Gross margin 274,25 96,772 - 371,02: 263,347 92,71¢ - 356,066
Costs and expenses:
Salaries and benefits 120,47¢ 14,86¢ - 135,341 113,85¢ 15,28¢ - 129,143
Agent fees and commissions 1,372 54,417 - 55,789 1,900 53,212 - 55,112
General and administrative 50,484 6,28¢ - 56,77: 45,411 7,421 - 52,832
Depreciation and amortization 4,326 2,144 - 6,470 4,448 2,171 - 6,619
Impairment of trade name 2,904 - - 2,904 - - - -
Total costs and expenses 179,564 77,712 - 257,276 165,614 78,092 - 243,706
Operating income $ 94,687 $ 19,06C $ -$ 113,747 $ 97,73. $ 14,627 $ - $ 112,360

Transportation Costs

Hub Group’s transportation costs increased 8.5%3t0 billion in 2013 from $2.8 billion in 2012. dmsportation costs in 2013
consisted of purchased transportation costs of Bifli6n and equipment and driver related cost$380.6 million compared to 2012
costs of purchased transportation of $2.4 billind aquipment and driver related costs of $330.lianil

The Hub segment transportation costs increased @252.3 billion in 2013 from $2.1 billion in 2012Hub segment
transportation costs in 2013 consisted of $1.9%®hiin purchased transportation costs up from @hilion in 2012. The 8.0%
increase was due to higher rail and truck coststapeice increases and higher volumes. Equipraedtdriver related costs
increased 16.2% to $376.3 million in 2013 from $824illion in 2012 due primarily to an increase3df7 drivers.
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The Mode segment transportation costs increaséd ®%726.4 million in 2013 from $687.2 million 2012. Mode segment
transportation costs are primarily purchased trariafion costs which increased due to higher volamekslight price increases.

Gross Margin

Hub Group’s gross margin increased 4.2% to $371ll®dmin 2013 from $356.1 million in 2012. Hub QIp’s gross margin as a
percentage of sales decreased to 11.0% in 2013flo#d6 in 2012.

The Hub segment gross margin increased 4.1% to.$2i@dlion. Logistics and intermodal gross margiorieased, but were
partially offset by a decline in truck brokeragergia. Logistics’ gross margin was up due to newteorer growth. Intermodal gross
margin was up as a 4% increase in loads and mpdestincreases were partially offset by highens$gortation costs and
unfavorable mix. Truck brokerage gross margin wasrdbecause of unfavorable traffic mix, primarigs high value added
services.

Mode’s gross margin increased 4.4% to $96.8 miliilmA013 from $92.7 million in 2012 due to growthintermodal and
logistics. Mode’s gross margin as a percentagevdnue decreased to 11.8% in 2013 from 11.9% i2.201

CONSOLIDATED OPERATING EXPENSES

The following table presents certain items in tlwm§dlidated Statements of Income as a percentagrefue:

Twelve Months Ended
December 31,

2013 2012

Revenue 100.0% 100.0%
Transportation costs 89.0 88.6
Gross margin 11.0 114
Costs and expenses:

Salaries and benefits 4.0 4.1

Agent fees and commissions 1.6 1.8

General and administrative 1.7 1.7

Depreciation and amortization 0.2 0.2

Impairment of trade name 0.1 -
Total costs and expenses 7.6 7.8
Operating income 34 3.6

Salaries and Benefits

Hub Group’s salaries and benefits increased to 8L3Hlion in 2013 from $129.1 million in 2012. Aspercentage of revenue,
Hub Group’s salaries and benefits decreased to m@®13 from 4.1% in 2012.

The Hub segment salaries and benefits increaseé.6frillion was due to increases in salaries o6 $6illion, compensation
related to restricted stock awards of $0.9 milliemployee benefits of $0.6 million, payroll taxés$6.4 million, partially offset by
decreases in bonuses of $1.7 million and commissad$0.2 million.

Mode’s salaries and benefits expense decreasetitd #illion in 2013 from $15.3 million in 2012. &ldecrease was due to
decreases in salaries of $0.5 million and empldgeefits of $0.2 million, partially offset by in@ges in compensation related to
restricted stock awards of $0.2 million and bonuxfe®0.1 million.

Hub’s headcount as of December 31, 2013 and 20%21y@34 and 1,224, respectively, which excludegedsi as driver costs are
included in transportation costs. As of December2813 and 2012, Mode had 126 and 131 employegsectvely.
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Agent Fees and Commissions

Hub Group’s agent fees and commissions increas$83@ million in 2013 from $55.1 million in 201&s a percentage of
revenue, these expenses decreased to 1.6% in 2013 8% in 2012. The increase in the expenselanddcrease in the percentage
of revenue was primarily related to Mode’s increisgross margin.

The Hub segment agent fees and commissions expensease of $0.5 million was due to a smaller Hygnaprogram.

The Mode segment agent fees and commissions expemsase of $1.2 million was primarily due to therease in gross margin.

General and Administrative
Hub Group’s general and administrative expensegased to $56.8 million in 2013 from $52.8 millimn2012. As a percentage
of revenue, these expenses remained consistenatith 2013 and 2012.

The Hub segment increase of $5.1 million was diragnly to increases in professional fees of $1liion primarily associated
with an unsuccessful acquisition, rent expenseldf $illion, general insurance expense of $0.8iomiland bad debt expense of $0.6
million.

Mode’s general and administrative expenses deatdasg6.3 million in 2013 from $7.4 million in 2012he decrease was
primarily due to a decrease in outside consultapense of $0.7 million, additional gains on theesafl equipment of $0.6 million and
decreases in rent, telephone and office expen$8.afmillion each. These decreases were parti#fitgoby an increase in bad debt
expense of $0.5 million.

Depreciation and Amortization
Hub Group’s depreciation and amortization decreasé&®.5 million in 2013 from $6.6 million in 201Zhis expense as a
percentage of revenue remained constant at 0.2%tm2013 and 2012.

The Hub segment’s depreciation expense decreagatlysto $4.3 million in 2013 from $4.4 million i2012.

Mode’s depreciation expense remained consiste$2.2tmillion in both 2013 and 2012.

Impairment of Trade Name

In 2013, the Hub segment incurred a $2.9 milliopense associated with changing the Comtrak Logisiazle name to Hub
Group Trucking. This expense as a percentage efweywas 0.1% in 2013. See Note 6 to the consetidatancial statements for
information on this impairment charge.

Other Income (Expense)

Hub Group’s interest expense remained consiste$it.2tmillion in both 2013 and 2012.

Provision for Income Taxes

The provision for income taxes increased slighal$43.4 million in 2013 from $43.3 million in 20Hie to our increase in pretax
income partially offset by a decrease in our effectax rate. Our effective tax rate was 38.6%002and 38.9% in 2012. The rate
decrease was primarily due to the benefit fromatedax incentive granted in connection with refogpour corporate headquarters
partially offset by an increase in our state incdmeeffective rate.

Net Income

Net income increased to $69.1 million in 2013 fr$&8.0 million in 2012 due primarily to higher grawrargin at both the Hub
and Mode segments.

Earnings Per Common Share

Basic earnings per share increased to $1.88 in 26&8%$1.83 in 2012. Basic earnings per share aszd due to the increase in
net income and a decrease in the number of ouisgbdsic shares.
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Diluted earnings per share increased to $1.87 11832m $1.83 in 2012. Diluted earnings per shacedgased due to the increase
in net income and a decrease in the number ofandstg diluted shares.

LIQUIDITY AND CAPITAL RESOURCES

During 2014, we funded operations, capital expemeg, capital leases, purchase of treasury statlstack buy backs related to
employee withholding upon vesting of restricteccktthrough cash flows from operations, cash on lanttiproceeds from the
issuance of long-term debt. We believe that ouhceash flow from operations and borrowings avédamder our Credit Agreement
will be sufficient to meet our cash needs for astehe next twelve months.

Cash provided by operating activities for the yemded December 31, 2014 was approximately $98lbmiwhich resulted
primarily from income of $51.6 million adjusted foon-cash charges of $73.9 million partially offsgtthe change in operating
assets and liabilities of $27.0 million. The $1M8lion decrease in cash flow provided by operatwtjvities for 2014 compared to
2013 was primarily attributed to the decrease inmeome of $17.6 million, a larger use of cashgogpaid taxes offset by higher add
backs of non-cash items such as the impairmerdfofare and higher depreciation expense.

Cash provided by operating activities was approsétye117.4 million and $92.9 million for the yeamsded December 31, 2013
and 2012, respectively. The cash provided by dipgractivities in 2013 resulted primarily from mme of $69.1 million adjusted
for non-cash charges of $48.1 million and the clkangperating assets and liabilities of $0.2 willi The $24.5 million increase in
cash flow provided by operating activities for 2@I8npared to 2012 was primarily attributed to thartg of payments to our
transportation providers which resulted in a $28ilfion increase in cash flow.

Net cash used in investing activities for the yer@sled December 31, 2014 was $118.6 million whiclugtes proceeds from the
sale of equipment of $0.6 million. Capital expeuadis of $119.2 million included tractor purchase$59 million, container
purchases of $39 million, payments for our new keaders in Oak Brook of $8 million and the rema&indas related primarily to
technology. Capital expenditures increased by@pprately $8 million in 2014 as compared to 2018e 014 increase was due to
additional tractor purchases of $44 million anchtemlogy and other purchases of $2 million partiafifset by approximately $20
million less of container purchases and $18 milless spent on construction costs for our new heedeys.

Net cash used in investing activities for the yaaded December 31, 2013 was $109.1 million as coedga $56.4 million in
2012. The increase of $53 million in 2013 was gdrdmarily to the purchase of containers and thestroigtion of our new
headquarters.

We have not finalized our capital expenditures2@t5. Estimated capital expenditures for 2015 atienated to be between $60
million and $80 million relating primarily to theupchase of tractors, containers and technologyudirg satellite tracking units. We
have not made a decision on our new container order

Net cash provided by financing activities for theay ended December 31, 2014 was $60.8 million.ugéel $18.0 million to
purchase treasury stock, $7.3 million for repayneénong term debt, $3.2 million of cash for stdekdered for payments of
withholding taxes and $2.5 million for capital legsayments. These payments were offset by prodemdghe issuance of debt of
$91.1 million and excess tax benefits from sharetaompensation of $0.7 million as a financindhéaslow. The $70.9 million
increase in cash provided by financing activitie@sZ014 compared to 2013 was primarily due to tlceeiase of $81.9 million in debt
issuance which was partially offset by the $6.4iatilincrease in debt payments. In January 20E5emiered into agreements to
finance tractors for $2.2 million using securedtdeith a five year term at an interest rate of 22énd containers for $7.0 million
using secured debt with a five year term at arrésterate of 1.72%.

The net cash used in financing activities for tharyended December 31, 2013 was $10.1 million. ¥ée $13.8 million to
purchase treasury stock, $2.6 million of cash foclstendered for payments of withholding taxes3$gillion for capital lease
payments, and $0.9 million for repayment of longrtelebt. These payments were offset by proceeds the issuance of debt of
$9.1 million, excess tax benefits from share-basedpensation of $0.3 million and proceeds fromistyations exercised of $0.1
million as a financing cash in-flow. The $4.7 maifi increase in cash used by financing activit@s2013 compared to 2012 was
primarily due to the $9.1 million in new debt isaaa which was slightly offset by the $2.6 milliorcrease in the purchase of
treasury stock.

Cash paid for income taxes of $20.2 million was lémn our income tax expense of $30.3 million prity due to timing
differences between our tax returns and finant@ékements. The two largest timing differences0a4relate to depreciation for
tractors and containers and the amortization ofmsed intangibles. In 2015, we expect our caghfpataxes to be closer to our
income tax expense due to the likely eliminatioffienferal bonus depreciation for fixed asset purehas
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See Note 10 of the consolidated financial statesnfemtdetails related to interest rates and comanitrfees.

We have standby letters of credit that expire ih®20As of December 31, 2014, our letters of cregite $6.1 million.

Our unused and available borrowings under our bewilving line of credit were $43.9 million as oéBember 31, 2014 and
$44.8 million as of December 31, 2013. We believelime of credit is adequate to meet our cash sie&de were in compliance with

our debt covenants as of December 31, 2014.

CONTRACTUAL OBLIGATIONS

Aggregated information about our obligations anchootments to make future contractual payments, sisotebt and lease
agreements, and contingent commitments as of Deze®ih 2014 is presented in the following tabletliousands).

Future Payments Due:

Operating
Leases and Long
Capital Other Term
Lease Commitments Debt Total
2015 $ 3,17¢ % 9,68¢ $ 19,61¢ $ 32,48¢
2016 3,188 7,476 20,023 30,687
2017 3,17¢ 5,67€ 20,20¢ 29,064
2018 3,179 3,926 19,668 26,773
2019 3,17¢ 2,82(C 12,56( 18,55¢
2020 and thereafter 5,037 7,361 - 12,398
$ 20,941 $ 36,945 $ 92,07¢ $ 149,96¢

In January 2015 we entered into an agreement amdéim tractors for $2.2 million using secured deith & five year term at an
interest rate of 2.26% and we entered into an ageaeto finance containers for $7.0 million usiegwed debt with a five year term
at an interest rate of 1.72%. Monthly payment$@® million begin in February 2015.

Deferred Compensation
Under our Nonqualified Deferred Compensation Ptaa {Plan”), participants can elect to defer cert@mpensation. Payments

under the Plan are due as follows (in thousands):

Future Payments Due:

2015 $ 2,011
2016 1,890
2017 948
2018 1,196
2019 1,07C
2020 and thereafter 15,262

$ 22,371

CRITICAL ACCOUNTING POLICIES

The preparation of financial statements in conftymiith U.S. generally accepted accounting priresplequires management to
make estimates and assumptions. In certain cir@amoss, those estimates and assumptions can affecings reported in the
accompanying consolidated financial statementshéile made our best estimates and judgments ofrcartunts included in the
financial statements, giving due consideration &danality. We do not believe there is a greatlifieod that materially different
amounts would be reported related to the accouiptitigies described below. However, applicatiothase accounting policies
involves the exercise of judgment and use of astionmgpas to future uncertainties and, as a reacitial results could differ from
these estimates. The following is a brief discussibthe more significant accounting policies astineates. These critical
accounting policies are further discussed in Noté the consolidated financial statements.
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Allowance for Uncollectible Trade Accounts Receivae

We extend credit to customers after a review ohearstomer’s credit history. An allowance for ulfectible trade accounts has
been established through an analysis of the acswaativable aging, an assessment of collectabiited on historical trends and an
evaluation based on current economic conditionsnually we review, in hindsight, the percentageeskivables that are collected
that aged over one year, those that are not orreoj@and the accounts that went into bankrupfye primarily to the difference in
customer mix, the percentage of receivables celtert the Hub segment has been higher than the Meglaent although both have
been over 98%. We reserve for accounts less tharyear old based on specifically identified urectible balances and our historic
collection percentage. In establishing a res@weertain account balances specifically identifées uncollectible, we consider the
aging of the customer receivables, the specifiaitbedis to why the receivable has not been paédctistomer’s current and projected
financial results, the customer’s ability to meed sustain their financial commitments, the positiv negative effects of the current
and projected industry outlook and the general esoa conditions. Once a receivable ages over eae gur collection percentage
is much lower for both the Hub and Mode segmehtss & separate calculation is done for open relskeisdhat have aged over one
year. We also review our collection percentagera company has gone into bankruptcy. Altholngisé collection percentages
may change both negatively and positively, sindg arsmall portion of our receivables are aged @rex year or are involved in a
bankruptcy case, a large change in the eitherasfetitollection percentages would not have a maten@act on our financial
statements. Our level of reserves for customeswats receivable fluctuate depending upon all #ingofrs mentioned above.
Historically, our reserve for uncollectible accaaihtis approximated actual accounts written offia@dio not expect the reserve for
uncollectible accounts to change significantly tig&ato our accounts receivable balance. The alwe for uncollectible accounts is
reported on the balance sheet in net accountsvedaiei Recoveries of receivables previously chduaféare recorded when received.

Revenue Recognition

Revenue is recognized at the time 1) persuasivkeage of an arrangement exists, 2) services haam teadered, 3) the sales
price is fixed and determinable and 4) collectapib reasonably assured. Revenue and relatecpsetation costs are recognized
based on relative transit time. For transportasienvices not completed at the end of a reportimgpgewe use a percentage of
completion method to allocate the appropriate reegdn each separate reporting period. Furthendst cases, we report revenue on
a gross basis because we are the primary obligbasmresponsible for providing the service dedigthe customer. The customer
views us as responsible for fulfillment includirgetacceptability of the service. Service requirethemy include, for example, on-
time delivery, handling freight loss and damagént$a setting up appointments for pick up and dejivand tracing shipments in
transit. We have discretion in setting sales prasg$as a result, our earnings vary. In additiomhave the discretion to select our
vendors from multiple suppliers for the servicedesed by our customers. Finally, we have creditfas our receivables. These three
factors, discretion in setting prices, discretiorsélecting vendors and credit risk, further suppeporting revenue on the gross basis.

Valuation of Finite-Lived Intangibles and Fixed As®ts

Our fixed assets consist of equipment, computdnsoé and hardware as well as our corporate heaiggsia Our finite-lived
intangibles consist of customer and agency relalips. We evaluate the potential impairment dfditived intangible assets and
fixed assets when impairment indicators existthinthird quarter of 2014, the Hub segment recoedfdl write-off of $11.9 million
related to software development costs as a reBalirodecision to terminate a long-term technolpggject. Upon deployment of the
software in the third quarter, we discovered thatdoftware did not properly integrate with ourreat systems or meet the criteria
for which it was designed. We did not believe sb&ware could be cost effectively salvaged arad no value on the open market.
This charge is included in Impairment of softwaréhe Consolidated Statements of Income and Corepsie Income. We
currently have no other software projects of tlatune that are at risk for impairment.

Equipment

We operate tractors and utilize containers andsid@s connection with our business. This equipnmeay be purchased or leased
as part of an operating or capital lease. In aglditive rent equipment from third parties and vaimilroads under short term rental
arrangements. Equipment which is purchased is diteel on the straight line method over the esthaiseful life. Our equipment
leases have five to ten year terms and, in sormesgcaentain renewal options.

New Pronouncements

In May 2014, the Financial Accounting Standards8q&ASB”) issued Update No. 2014-09—Revenue fr@ontracts with
Customers (Topic 606). This Standard providesayie on how to recognize revenue to depict thefeaof promised goods or
services to customers in an amount that refleetstimsideration to which the entity expects tortédled in exchange for those goods
or services. For public organizations, the guigancthe update is effective for annual reportiegiqds beginning after December 15,
2016, including interim reporting periods withirattreporting period. The update provides two fteors methods to the new
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guidance: a retrospective approach and a modiéidspective approach. Early application is nobjitéed. We plan to adopt this
standard January 1, 2017, as required. We arerglyrevaluating the transition method and effaid update will have on our
consolidated financial statements.

In April 2014, the Financial Accounting StandardsaBd (“FASB”) issued an update to Topic 360 — Priypd°lant and
Equipment and Topic 205 — Presentation of Finar&talements: Reporting Discontinued Operationsziadiosures of Disposals of
Components of an Entity. The amendments in thatgpchange the requirements for reporting discaatiroperations in Subtopic
25-20. The guidance is effective for annual rapgrperiods beginning after December 15, 2014 uiticlg interim reporting periods
within that reporting period and is to be appliedgpectively. We adopted this standard Janua?@15, as required. We do not
expect this new guidance to have a significant ithpa our consolidated financial statements.

OUTLOOK, RISKS AND UNCERTAINTIES
Business Combinations/Divestitures

We believe that any future acquisitions that we mmake could significantly impact financial resuF$nancial results most likely
to be impacted include, but are not limited to eraye, gross margin, salaries and benefits, sajiémgral and administrative
expenses, depreciation and amortization, intesgstrese, net income and our debt level.

Revenue

We believe that the performance of the railroadsasevere or prolonged slow-down of the econorayttee most significant
factors that could negatively influence our revegumwnth rate. Should there be further consolidatiothe rail industry causing a
service disruption, we believe our intermodal basswould likely be negatively impacted. ShouldeHze a significant service
disruption, we expect that there may be some cuat®mho would switch from using our intermodal seg\to other transportation
services. We expect that these customers may choasatinue to utilize other services even whearimodal service levels are
restored. Other factors that could negatively ierfice our growth rate include, but are not limiedie elimination of fuel
surcharges, the entry of new competitors, theddddode IBOs and or sales agents, poor customentiet, inadequate drayage
service and inadequate equipment supply.

Gross Margin

We expect fluctuations in gross margin as a peagenof revenue from quarter-to-quarter caused bgws factors including, but
not limited to, changes in the transportation beseénmix, changes in logistics services betweemsacional business and
management fee business, insurance costs, drisrelitieg costs, driver compensation changes, impA€&@SA (Compliance Safety
Accountability) and other regulations on drayagstgatrailer and container capacity, vendor castiases, fuel costs, equipment
utilization, intermodal industry growth, intermodatlustry service levels, accessorials, competpiveing and accounting estimates.

In 2014 the Hub segment’s intermodal gross marga megatively impacted by rail service challengestagher drayage costs.
Rail service challenges through 2014 severely ingmheolume and operating costs, resulting in aide¢h Hub’s intermodal
margins. This negative impact is beyond the Comisacontrol and is expected to persist until thégservice is normalized. We
expect rail service to gradually improve during 2@hd to be back to normalized levels in the sedatidof 2015. Also, the change
in driver model in California from independent a@uators to employee drivers in September 2014 tex$ith volume decline and
unusually high costs, particularly during the setbalf of 2014. Because not all the independentractors accepted the
Company’s job offers, we were short drivers in foatia. In order to fill the gap and ensure we ettomer expectations during
peak times, we incurred significant cost to releddivers and to use third party drayage carri@itge future impact of the driver
model change is difficult to estimate.

Salaries and Benefits

We estimate that salaries and benefits as a pageiof revenue could fluctuate from quarter-to-tgraas there are timing
differences between volume increases and chandegsls of staffing. Factors that could affect fegcentage from staying in the
recent historical range include, but are not lichite, revenue growth rates significantly highetoaver than forecasted, a
management decision to invest in additional persbtinstimulate new or existing businesses, chaimgesstomer requirements,
changes in our operating structure, severance weiwe perform against our EPS goals, and chaimgesilroad intermodal service
levels which could result in a lower or higher coktabor per move.
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Agent Fees and Commissions

Agent fees and commissions are directly relatetiéayross margin earned by the agents. This expeiiskictuate as Mode’s
gross margin fluctuates.

General and Administrative

We believe there are several factors that couldegeneral and administrative expenses to flucagmtepercentage of revenue.
As customer expectations and the competitive enwilent require the development of web-based busintssfaces and the
restructuring of our information systems and ralgikatforms, we believe there could be significaxpenses incurred, some of which
would not be capitalized. Other factors that caddse selling, general and administrative expemfladtuate include, but are not
limited to, changes in insurance premiums, claipegise, bad debt expense and professional servipease.

Depreciation and Amortization

We estimate that depreciation and amortizationroperty and equipment will increase slightly duggohnology related
additions.

Impairment of Property and Equipment, Goodwill and Indefinite-Lived Intangibles

On an ongoing basis, we assess the realizabiliyofssets. If, at any point during the year, etidnine that an impairment
exists, the carrying amount of the asset is redbgettie estimated impairment with a correspondimayge to earnings which we
estimate could have a material adverse impact omregs.

Other Income (Expense)

We expect interest expense to increase in 2015ibecae financed our 2014 tractor and containerhmses with debt. Factors
that could cause a change in interest income iegliodt are not limited to, change in interest ratBange in investments, funding
working capital needs, funding capital expenditufesding an acquisition and purchase of treastogks See Notes 10 and 18 of
the consolidated financial statements for additiamfarmation regarding new debt.

Provision for Income Taxes

Based on current tax legislation, we estimate dbateffective tax rate will be 38.5% in 2015.

Leasing on Owner-Operators

Our drivers are comprised of 62% independent cotura and 38% employees. We had difficulties sigrin owner-operators in
recent months but more success recruiting empldsigers. If this trend continues, the Company rhaye to recruit more employee
drivers in certain markets.

Item 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

We are exposed to market risk related to changisgerest rates on our bank line of credit whictyradversely affect our results
of operations and financial condition. Although @enduct business in foreign countries, internai@perations are not material to
our consolidated financial position, results of igi@ns, or cash flows. Additionally, foreign cunoy transaction gains and losses
were not material to our results of operationstiieryear ended December 31, 2014. Accordingly, ienat currently subject to
material foreign currency exchange rate risks ftheneffects that exchange rate movements of foraigrencies would have on our
future costs or on future cash flows we would reediom our foreign investment. To date, we haveembered into any foreign
currency forward exchange contracts or other déviedinancial instruments to hedge the effectadferse fluctuations in foreign
currency exchange ratesWe do not use financial instruments for tradingposes.

The Company has both fixed and variable rate deleacribed in Note 10 to the Consolidated Findu$t@tements. Any material
increase in market interest rates would not haveterial impact on the results of operations ferytbar ended December 31, 2014.

As of December 31, 2014 and 2013, other than otstanding letters of credit, the Company had nstanding obligations under
its bank line of credit arrangement.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors and Stockholders of Hub @rdac.:

We have audited the accompanying consolidated balaheets of Hub Group, Inas of December 31, 2014 and 2013, anc
related consolidated statements of income and cememisive incomestockholders' equity, and cash flows for each efttitee yea
in the period ended December 31, 2014. Our aullitsiacluded the financial statement scheduledistethe index at Iterh5(b).
These financial statements and schedule are tiponsbility of the Company's management. Our resjidlity is to expressan
opinion on these financial statements and schezhged on our audits.

We conducted our audits in accordance with thedstais of the Public Company Accounting OversightuBlo(United States
Those standards require that we plan and perfoenatidit to obtain reasonable assurance about whitindnancial statements &
free of material misstatement. An audit includearmeixing, on a test basis, evidence supporting theuats and disclosurés the
financial statements. An audit also includes as#sggbhe accounting principles used and significastimates made by managem
as well as evaluating the overall financial stateh@resentation. We believe that our audits provadeeasonable basis four
opinion.

In our opinion, the financial statements referreclbove present fairly, in all neaial respects, the consolidated financial pos
of Hub Group, Inc. at December 31, 2014 and 2048,the consolidated results of its operations émdash flows for eactf the
three years in the period ended December 31, A@lehnformity with U.S. generally accepted accoogtprinciples. Also, in oul
opinion, the related financial statement schedtiemwconsidered in relation to the basic consoltlfitencial statementsken as
whole, presents fairly in all material respectsitifermation set forth therein.

We also have audited, in accordance with the stasdaf the Public Company Accounting Oversight Bo@nited States), Ht
Group Inc.'s internal control over financial refpogt as of December 31, 2014, based on criteriabksite@d in Internal Control-
Integrated Framework issued by the Committee onSpong Organizations of the Treadway Commissidil@framework).and
our report dated February 27, 2015 expressed uifigdadpinion thereon.

ERNST & YOUNG LLP

Chicago, lllinois
February 27, 2015
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HUB GROUP, INC.
CONSOLIDATED BALANCE SHEETS

(in thousands, except share amounts)

December 31,

2014 2013
ASSETS
CURRENT ASSETS:
Cash and cash equivalents $ 109,76¢ $ 68,96/
Accounts receivable trade, net 401,803 371,528
Accounts receivable other 24.,88¢ 26,56¢
Prepaid taxes 14,937 409
Deferred taxes 4,81¢ 5,82¢
Prepaid expenses and other current assets 14,355 12,738
TOTAL CURRENT ASSETS 570,56¢ 486,03
Restricted investments 21,944 20,754
Property and equipment, net 338,321 260,40(
Other intangibles, net 14,434 15,729
Goodwill, net 262,81: 263,03:
Other assets 4,043 1,994
TOTAL ASSETS $ 1,212,127 $ 1,047,94:
LIABILITIES AND STOCKHOLDERS' EQUITY
CURRENT LIABILITIES:
Accounts payable trade $ 256,345 $ 232,350
Accounts payable other 21,33: 24,957
Accrued payroll 16,192 17,000
Accrued other 43,527 42,83¢
Current portion of capital lease 2,504 2,413
Current portion of long term debt 19,61¢ 1,771
TOTAL CURRENT LIABILITIES 359,516 321,325
Long term debt 72,46( 6,47¢
Non-current liabilities 22,929 22,304
Long term portion of capital lease 15,931 18,471
Deferred taxes 140,501 117,835
STOCKHOLDERS' EQUITY:
Preferred stock, $.01 par value; 2,000,000 sherdwrized; no shares issued or outstanding id 208 2013 - -
Common stock
Class A: $.01 par value; 97,337,700 shares aigdwthand 41,224,792 shares issued in 2014 and 2013;
36,247,324 shares outstanding in 2014 and 36,626&38res outstanding in 2013 412 412
Class B: $.01 par value; 662,300 shares authqré&21296 shares issued and outstanding in 2012@Ha8l 7 7
Additional paid-in capital 171,235 167,357
Purchase price in excess of predecessor basisf teet benefit of $10,306 (15,45%) (15,45%)
Retained earnings 589,809 538,251
Accumulated other comprehensive loss (77) (85)
Treasury stock; at cost, 4,977,468 shares in 2644¢5698,408 shares in 2013 (145,144 (128,957
TOTAL STOCKHOLDERS' EQUITY 600,78¢ 561,521
TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY $ 1,212,127 $ 1,047,943

The accompanying notes to consolidated financééstents are an integral part of these statements
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CONSOLIDATED STATEMENTS OF INCOME

HUB GROUP, INC.

AND COMPREHENSIVE INCOME

(in thousands, except per share amounts)

Revenue
Transportation costs
Gross margin

Costs and expenses:
Salaries and benefits
Agent fees and commissions
General and administrative
Depreciation and amortization
Driver settlements and related costs
Impairment of software
Impairment of trade name

Total costs and expenses

Operating income
Other income (expense):
Interest expense
Interest and dividend income
Other, net
Total other expense
Income before provision for income taxes
Provision for income taxes

Net incom

Other comprehensive income (loss):
Foreign currency translation adjustments

Total comprehensive income
Basic earnings per common share
Diluted earnings per common share

Basic weighted average number of shares outstanding
Diluted weighted average number of shares outstandi

The accompanying notes to consolidated financééstents are an integral part of these statements.

Years Ended December 31,

2014 2013 2012

$ 3571,12¢  $ 3,373,89¢ $ 3,124,10¢
3,200,691 3,002,875 2,768,042

370,43t 371,02 356,06¢

136,48( 135,347 129,14:

62,041 55,789 55,112

58,01¢ 56,772 52,837

7,799 6,470 6,619

10,34¢ 2 2

11,881 - -

- 2,904 -
286,558 257,276 243,706

83,871 113,747 112,36(
(1,788) (1,246€) (1,207

32 82 134
(257) (28) (30)
(2,010 (1,192 (1,103

81,867 112,55¢ 111,257

30,309 43,445 43,304

$ 5155¢ $ 69,11C $ 67,95:
8 (86) ®)

$ 51566 $ 69,024 $ 67,950
$ 141 $ 1.88  $ 1.83
1.40 $ 1.87 $ 1.83

36,59( 36,82¢ 37,05:

36,732 36,982 37,185
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HUB GROUP, INC

CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY
(in thousands, except shares)

Purchase
Price
Class A& B of Excess of Accumulated
Common Stock Additional Predecesser Other Treasury
Shares Paid-in Basis, Net Retained Comprehensive Stock
Issued Amount Capital of Tax  Earnings Income Shares Amount  Total

Balance December 31, 2011

41,887,08'$ 419% 168,80( $ (15,45¢)$401,18¢$

4 (4,364,53:) $(116,08¢) $438,86"

Purchase of treasury shares - - - - (347,59 (11,208 (11,208
Stock tendered for payments of

withholding taxes - - - - - - (55,46%3) (1,812 (1,812
Issuance of restricted stock awards,

net of forfeitures - - (7,148 - - - 273,180 7,148 -

Share-based compensation expe - - 6,53¢ - - - - - 6,53¢
Exercise of non-qualified options - - (920 - - - 37,100 989 69
Tax benefit of share-based

compensation plans - - 494 - - - - - 494
Net incomi - - - - 67,953 - - - 67,953
Foreign currency translation

adjustment - - - - - 3) - - 3)

Balance December 31, 2012 41,887,088 419% 167,765%

(15,458 $469,141%

1 (4,457,307 $(120,979 $500,897

Purchase of treasury shares - - - - - - (377,906 (13,791 (13,79)
Stock tendered for payments of

withholding taxes - - - - - - (75,995 (2,634 (2,639
Issuance of restricted stock awar

net of forfeitures - - (7,990 - - - 296,30( 7,99C -

Share-based compensation expense - - 7,667 - - - - - 7,667
Exercise of non-qualified options - - (408) - - - 16,50( 449 41

Tax benefit of share-based

compensation plans - - 323 - - - - - 323
Net incomu - - - - 69,11( - - - 69,11(
Foreign currency translation

adjustment - - - - - (86) - - (86)
Balance December 31, 2013 41,887,08!$ 419% 167,357 $ (15,45¢)$538,25. % (85) (4,598,401 $(128,957) $561,521
Purchase of treasury shares - - - - - - (501,27) (18,029 (18,029
Stock tendered for payments of

withholding taxes - - - - - - (80,772) (3,195 (3,195
Issuance of restricted stock awards,

net of forfeitures - - (5,032 - - - 202,983 5,032 -

Share-based compensation expe - - 8,25¢ - - - - - 8,25¢
Tax benefit of share-based

compensation plans - - 652 - - - - - 652
Net incom - - - - 51,55¢ - - - 51,55¢
Foreign currency translation

adjustment - - - - - 8 - - 8

Balance December 31, 2014 41,887,08!$ 419% 171,23t $ (15,45¢) $589,80¢$ (77) (4,977,46%) $(145,144) $600,78¢

The accompanying notes to consolidated financééstents are an integral part of these statements.
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HUB GROUP, INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS

(in thousands)

Cash flows from operating activities:
Net Income

Years Ended December 31,

Adjustments to reconcile net income to net gaslvided by operating activities:

Depreciation and amortization
Impairment of software
Impairment of trade name
Deferred taxes
Compensation expense related to share-lzasepensation plans
(Gain) loss on sale of assets
Excess tax benefits from share based corafiens
Changes in operating assets and liabilities:
Restricted investments
Accounts receivable, net
Prepaid taxes
Prepaid expenses and other current assets
Other assets
Accounts payable
Accrued expenses
Non-current liabilities
Net cash provided by operating actbgiti

Cash flows from investing activities:
Proceeds from sale of equipment
Purchases of property and equipment
Cash used in acquisitions, net of cash acquired
Net cash used in investing activities

Cash flows from financing activities:

Proceeds from issuance of debt

Repayments of long term debt

Proceeds from stock options exercised

Stock tendered for payments of withholding taxes

Purchase of treasury stock

Capital lease payments

Excess tax benefits from share-based compensatio
Net cash provided by (used in) finagcaativities

Effect of exchange rate changes on cash andetpstalents

Net increase (decrease) in cash and cash equis
Cash and cash equivalents beginning of the year
Cash and cash equivalents end of the year

Supplemental disclosures of cash paid for:
Interest
Income taxes

2014 2013 2012
$ 51,558 $ 69,110 $ 67,953
29,380 21,302 21,575
11,881 - -
- 2,904 -
24,501 16,43¢ 8,78€
8,258 7,667 6,539
(46) (167) 108
- (13) (29)
(1,190 (3,536) (2,895
(28,621) (25,420) (22,429)
(14,533 (309) 2,253
(1,621) (2,137) (1,562)
(2,047) (682) 459
20,37C 27,63 7,43¢
367 1,736 2,779
284 2,88¢ 1,942
98,541 117,417 92,917
612 1,837 1,071
(119,177) (110,917 (56,887)
- - (550)
(118,55¢) (109,08() (56,367)
91,08 9,12( -
(7,251) (874) -
- 41 69
(3,195 (2,639 (1,812
(18,022 (13,79]) (11,209)
(2,449 (2,329 (2,459
652 336 523
60,817 (10,131 (14,882
6 (2 (5)
40,805 (1,796 21,669
68,06 70,76( 49,091
$ 109,769 $ 68,964 $ 70,760
$ 1,532 $ 1,201 $ 1,200
$ 20,18¢ $ 29,72¢  $ 28,63¢

The accompanying notes to consolidated financé&éstents are an integral part of these statements.
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HUB GROUP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NOTE 1. Description of Business and Summary of Sigficant Accounting Policies

Business: Hub Group, Inc. (“we”, “us” or “our”) provides tarmodal transportation services utilizing primathird party
arrangements with railroads. Drayage can be praviyeour subsidiary, Hub Group Trucking, Inc., dhid party company. We also
arrange for transportation of freight by truck aoeaform logistics services. Transportation servexesprovided through our legacy
business and our acquisition, Mode Transportatib@,. We report two distinct business segments. flisesegment is Mode, which
includes the Mode business we acquired on Ap2i01,1. The other segment is Hub, which is all bussrather than Mode. “Hub
Group” includes both segments.

Principles of Consolidation: The consolidated financial statements includeamaounts and all entities in which we have moan th
50% equity ownership or otherwise exercise unidteontrol. All significant intercompany balancesldransactions have been
eliminated.

Cash and Cash Equivalents: We consider as cash equivalents all highly ligo&truments with an original maturity of three rttuor
less. As of December 31, 2014 and 2013, our castieamporary investments were with high quality fio@l institutions in DDAs
(Demand Deposit Accounts).

Accounts Receivable and Allowance for Uncollectible Accounts: In the normal course of business, we extend cteditistomers after
a review of each customer’s credit history. Anatimce for uncollectible trade accounts has beabkshed through an analysis of
the accounts receivable aging, an assessmentle€tdility based on historical trends and an eatidm based on current economic
conditions. To be more specific, we reserve a portif every account balance that has aged oveyeare a portion of receivables for
customers in bankruptcy and certain account bataspecifically identified as uncollectible. On amaal basis, we perform a
hindsight analysis on Hub and Mode separately terdéne each segment’s experience in collectingaucbalances over one year
old and account balances in bankruptcy. We thenhiséiindsight analysis to establish our resefoeseceivables over one year and
in bankruptcy. In establishing a reserve for cartgicount balances specifically identified as ulectible, we consider the aging of
the customer receivables, the specific detail® aghty the receivable has not been paid, the custermerrent and projected financial
results, the customer’s ability to meet and sudtagir financial commitments, the positive or négatffects of the current and
projected industry outlook and the general econaroi@itions. The allowance for uncollectible acdsue reported on the balance
sheet in net accounts receivable. Our reserverfoollectible accounts was approximately $7.0 milland $7.4 million as of
December 31, 2014 and 2013, respectively. Recedgsabie written off once collection efforts haverbeghausted. Recoveries of
receivables previously charged off are recordedwkbeeived.

Property and Equipment: Property and equipment are stated at cost. Diggi@t of property and equipment is computed usineg
straight-line method at rates adequate to depeettiatcost of the applicable assets over theiragdeauseful lives: building and
improvements, up to 40 years; leasehold improvespéime shorter of useful life or lease term; corapeguipment and software, up
to 5 years; furniture and equipment, up to 10 yeamnd transportation equipment up to 15 years.dDiests related to internally
developed software projects are capitalized anddaed over their expected useful life on a str&igie basis not to exceed 5 years.
Interest is capitalized on qualifying assets urtiarelopment for internal use. Maintenance and refaie charged to operations as
incurred and major improvements are capitalize@ ddst of assets retired or otherwise disposedatlze accumulated depreciation
thereon are removed from the accounts with any galoss realized upon sale or disposal chargexleatited to operations. We
review long-lived assets for impairment when evemtshanges in circumstances indicate the carrgimgunt of an asset may not be
recoverable. In the event that the undiscountad-déutash flows resulting from the use of the agsaip is less than the carrying
amount, an impairment loss equal to the excedseohssets carrying amount over its fair value, dess to dispose, is recorded.

Goodwill and Other Intangibles: Goodwill represents the excess of purchase priee the fair market value of net assets acquined i
connection with our business combinations. Goodavill intangible assets that have indefinite udefe are not amortized but are
subject to annual impairment tests.

We test goodwill for impairment annually in the ftuquarter or when events or changes in circunssaimdicate the carrying value
of this asset might exceed the current fair valMle.test goodwill for impairment at the reportingtlevel. We assess qualitative
factors such as current company performance anglbeeonomic factors to determine if it is morkeliy-than-not that the goodwill
might be impaired and whether it is necessary topm the quantitative goodwill impairment test.the quantitative goodwill test, a
company compares the carrying value of a reportimigto its fair value. If the carrying value ofetheporting unit exceeds the
estimated fair value, a second step is performéi;mcompares the implied fair value of goodwilthe carrying value, to determine
the amount of impairment. In 2014 and 2013, weqveréd the qualitative assessment on both the HdtVade reporting units. No
impairment charge was recognized based on thetsesfithe goodwill impairment tests.
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On January 1, 2013, we adopted the FASB’s new ao@uguidance regarding indefinite-lived intangibwhich permits an entity
to first assess qualitative factors to determinetivér it is more likely than not that the fair valof the indefinite lived intangible
asset is less than its carrying amount as a basgetermining whether it is necessary to perfdienquantitative test discussed
above. As a result of our impairment analysis, @mrded an impairment charge of $2.9 million infinarth quarter of 2013, which
is included in the Impairment of Trade Name liranitin the Consolidated Statements of Income andpBemensive Income. See
Note 6 to the consolidated financial statementsriffarmation on this impairment charge.

We evaluate the potential impairment of finite-lvacquired intangible assets when impairment indiszexist. If the carrying value
is no longer recoverable based upon the undiscdduatare cash flows of the asset, the amount ofrtipairment is the difference
between the carrying amount and the fair valudefasset.

Concentration of Credit Risk: Our financial instruments that are exposed taceatrations of credit risk consist primarily of haand
cash equivalents and accounts receivable. We plarceash and temporary investments with high quéiliancial institutions in
DDAs (Demand Deposit Accounts). We primarily secustomers located throughout the United States matkignificant
concentration in any one region. No one customeow@atted for more than 10% of revenue in 2014, 2813012. We review a
customer’s credit history before extending crdditaddition, we routinely assess the financialrgjth of our customers and, as a
consequence, believe that our trade accounts edaeivisk is limited.

Revenue Recognition: Revenue is recognized at the time 1) persuasiderce of an arrangement exists, 2) services haga
rendered, 3) the sales price is fixed and detertoiénand 4) collectability is reasonably assuredieRee and related transportation
costs are recognized based on relative transit #agher, in most cases, we report our revenug @ross basis because we are the
primary obligor as we are responsible for providing service desired by the customer. Our custowievs us as responsible for
fulfillment including the acceptability of the sére. Services requirements may include, for examgigime delivery, handling
freight loss and damage claims, setting up app@ntafor pick up and delivery and tracing shipmémtsansit. We have discretion
in setting sales prices and as a result, the amee®tarn varies. In addition, we have the discnetitoselect our vendors from
multiple suppliers for the services ordered by @ustomers. Finally, we have credit risk for oureigables. These three factors,
discretion in setting prices, discretion in selegtvendors and credit risk, further support repgrtievenue on a gross basis for most
of our revenue.

Provision for Income Taxes. Deferred income taxes are recognized for theréutax effects of temporary differences between
financial and income tax reporting using tax ratesffect for the years in which the differences arpected to reverse. We believe
that it is more likely than not that our deferrad aissets will be realized based on future taxabtzme projections with the

exception of $0.1 million related to state tax opérating losses for which a valuation allowance theen established. In the event the
probability of realizing the remaining deferred tssets do not meet the more likely than not tluldsih the future, a valuation
allowance would be established for the deferrechtsets deemed unrecoverable.

Tax liabilities are recorded when, in managemegatdgment, a tax position does not meet the moeylithan not threshold for
recognition as prescribed by the guidance. Foptssitions that meet the more likely than not thodgha tax liability may be

recorded depending on management’s assessmentvahdax position will ultimately be settled. Wexpgnize interest expense and
penalties related to income tax liabilities in puovision for income taxes.

Earnings Per Common Share: Basic earnings per common share are based avénrage quarterly weighted average number of
Class A and Class B shares of common stock outsigunidiluted earnings per common share are adjUsietthe assumed exercise
of dilutive stock options and for restricted staehich are both computed using the treasury stodkoade

Sock Based Compensation: Share-based compensation includes the restriactel atvards expected to vest based on the grant date
fair value. Compensation expense is amortizedgittdine over the vesting period including an estienof forfeitures and is included
in salaries and benefits. We present excess taefiberesulting from the exercise of share-basedpgansation as financing cash in-
flows and as operating cash out-flows in the Cadatdd Statements of Cash Flows.

New Pronouncements: In May 2014, the Financial Accounting StandardaBlo(“FASB”) issued Update No. 2014-09—Revenue
from Contracts with Customers (Topic 606). Thiarfstard provides guidance on how to recognize revémdepict the transfer of
promised goods or services to customers in an ambanreflects the consideration to which thetgrekpects to be entitled in
exchange for those goods or services. For pubdjarozations, the guidance in the update is effedtr annual reporting periods
beginning after December 15, 2016, including imteréporting periods within that reporting periothe update provides two
transition methods to the new guidance: a retrdspeapproach and a modified retrospective appro&drly application is not
permitted. We plan to adopt this standard JanLa®017, as required. We are currently evaluatiegtansition method and effect
this update will have on our consolidated finanstaktements.
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In April 2014, the Financial Accounting StandardsaBd (“FASB”) issued an update to Topic 360 — Prgpélant and Equipment
and Topic 205 — Presentation of Financial Statesaét¢porting Discontinued Operations and DisclasofeDisposals of
Components of an Entity. The amendments in thaigpchange the requirements for reporting discaatiroperations in Subtopic
25-20. The guidance is effective for annual rapgrperiods beginning after December 15, 2014 uiticlg interim reporting periods
within that reporting period and is to be appliedgpectively. We adopted this standard Janua?@15, as required. We do not
expect this new guidance to have a significant chpa our consolidated financial statements.

Use of Estimates: The preparation of financial statements in comity with U.S. generally accepted accounting pptes requires us
to make estimates and assumptions that affeceff@ted amounts of assets and liabilities andasce of contingent assets and
liabilities at the date of the financial statemeatsl the reported amounts of revenue and expemsgdhe reporting period.
Significant estimates include the allowance forlatéwl accounts, revenue, the cost of transportatommission expense and useful
lives of equipment. Actual results could differfrdhose estimates.

Reclassifications: Certain prior year immaterial amounts have beelassiied in the segment footnote to conform wité current
year presentation.

NOTE 2. Capital Structure

We have authorized common stock comprised of Gda8smmon Stock and Class B Common Stock. The right®lders of
Class A Common Stock and Class B Common Stockdaical, except each share of Class B Common Sotittes its holder to
approximately 80 votes, while each share of Clagnfmon Stock entitles its holder to one vote. \@echauthorized 2,000,000
shares of preferred stock.

NOTE 3. Earnings Per Share

The following is a reconciliation of our earningsrghare (in thousands, except for per share data):

Years Ended, December 31,

2014 2013 2012
Net income for basic and diluted earnings per ¢ $ 51,55¢ $ 69,11( $ 67,953
Weighted average shares outstanding - basic 36,59(C 36,82¢ 37,053
Dilutive effect of stock options and restrictedcit 142 153 132
Weighted average shares outstanding - diluted 36,73¢ 36,98: 37,185
Earnings per share - basic $ 141 % 188 $ 1.83
Earnings per share - diluted $ 1.4C $ 187 $ 1.83

NOTE 4. Impairment of Software

In the third quarter of 2014, the Hub segment réedra full write-off of $11.9 million related tofsware development costs as a
result of our decision to terminate a long-ternhtestogy project. Upon deployment in the third qaadf 2014, it was discovered
that the software did not properly integrate with ourrent systems or meet the criteria for whtolids designed. We do not believe
the software can be cost effectively salvaged ahds no value on the open market. This chargecladed in Impairment of
software in the Consolidated Statements of InconteGomprehensive Income.

NOTE 5. Business Segments

We now report two distinct business segments. Treesfegment is Mode, which includes the Mode bessnve acquired on
April 1, 2011. The second segment is Hub, whichlliBusiness other than Mode.

Hub offers comprehensive intermodal, truck brokeragd logistics services. Our employees operatérdfght through a network
of operating centers located in the United Sta@esiada and Mexico. Each operating center is stcaibglocated in a market with a
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significant concentration of shipping customers and or more railheads. Hub has full time employeeated throughout the United

States, Canada and Mexico.

Mode markets and operates its freight transporiegévices, consisting of intermodal, truck brogerand logistics, primarily
through agents who enter into contractual arrangésneith Mode.

The following is a summary of operating resultsjchhincludes the results of operations of the Mselgment for the years ended
December 31, 2014, 2013 and 2012, and certain fttaarcial data for our business segments (in tands):

Twelve Months

Ended December 31, 2014

Twelve Months
Ended December 31, 2013

Inter- Hub Inter- Hub
Segment Group Segment  Group
Hub Mode Elims Total Hub Mode Elims Total

Revenue $ 2,722,79¢$ 931,13:'$ (82,80H)% 3,571,12¢ $ 2,599,76: $ 823,15¢ $ (49,024 $3,373,898
Transportation costs 2,461,144 822,351 (82,8049 3,200,691 2,325,512 726,387 (49,024 3,002,875
Gross margin 261,65¢ 108,78( - 370,43t 274,251 96,772 - 371,023
Costs and expenses:

Salaries and benefits 122,09° 14,38: - 136,48( 120,47¢ 14,86¢ - 135,34:.

Agent fees and commissions 45 61,996 - 62,041 1,372 54,417 - 55,789

General and administrative 51,10¢ 6,90¢€ - 58,01¢ 50,48/ 6,28¢€ - 56,77z

Depreciation and amortization 6,238 1,561 - 7,799 4,326 2,144 - 6,470

Driver settlements and relatec

costs 10,34: - - 10,34: - - - -

Impairment of software 11,881 - - 11,881 - - - -

Impairment of trade name - - - - 2,904 - - 2,904
Total costs and expenses 201,712 84,846 - 286,558 179,564 77,712 - 257,276
Operating income $ 59,94: $ 23,93¢ $ - $ 83,871 94,687 19,06( - 113,747
Capital expenditures $ 118,640% 531 % - % 119,171 $ 109,412 % 1505 $ -$ 110,917

Twelve Months
Ended December 31, 2012
Inter- Hub
Segment Group
Hub Mode Elims Total

Revenue $ 2,392,28! $ 779,92¢ $ (48,109% 3,124,108
Transportation costs 2,128,942 687,209 (48,109 2,768,042
Gross margin 263,347 92,71¢ - 356,066
Costs and expenses:

Salaries and benefits 113,85t 15,28¢ - 129,143

Agent fees and commissions 1,900 53,212 - 55,112

General and administrative 45,411 7,421 - 52,832

Depreciation and amortization 4,448 2,171 - 6,619
Total costs and expenses 165,61+ 78,092 - 243,706
Operating income $ 97,733% 14,627 % -$ 112,360
Capital expenditures $ 54,26¢ $ 2,61€ $ -$ 56,882
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As of December 31, 2014 As of December 31, 2013

Inter- Hub Inter- Hub

Segment Group Segment  Group

Hub Mode Elims Total Hub Mode Elims Total
Total assets $ 1,030,72: $ 189,781 $ (8,389)$ 1,212,127 $ 887,84¢$ 164,07 $ (3,97€)$1,047,943
Goodwill 233,424 29,389 - 262,813 233,643 29,389 - 263,032

The following tables summarize our revenue by sadraed business line (in thousands):

Twelve Months Twelve Months
Ended December 31, 2014 Ended December 31, 2013
Inter- Hub Inter- Hub
Segment Group Segment Group
Hub Mode Elims Total Hub Mode Elims Total
Intermodal $ 181584:$ 466,85¢$ (79,406$ 2,203,229 $ 1,818,16: $ 389,18t $ (46,407 $2,160,947
Truck brokerage 338,590 335,587 (946) 673,231 333,027 311,930 (1,453 643,504
Logistics 568,36 128,68t (2,452) 694,60( 448,57¢ 122,04 (1,17C) 569,447
Total revenue $ 2,722,799% 931,131$ (82,809% 3,571,126 $ 2,599,763$% 823,159$% (49,029 $3,373,898
Twelve Months
Ended December 31, 2012
Inter- Hub
Segment Group
Hub Mode Elims Total
Intermodal $ 1,731,48$% 354,66:% (43,869)% 2,042,286
Truck brokerage 335,213 318,848 (2,945 651,116
Logistics 325,58¢ 106,41¢ (1,307) 430,706
Total revenue $ 2,392,28% 779,928  (48,109% 3,124,108

NOTE 6. Goodwill and Other Intangible Assets

In accordance with the FASB issued guidance inrtengibles-Goodwill and Other Topic of the Codifiion, we completed the
required annual impairment tests. We performedaditative assessment on both the Hub segment gdlatwi the Mode segment
goodwill. No impairment charges were recognizedetdam the results of the annual goodwill assessvaad there were no
accumulated impairment losses of goodwill at thgitr@ng of the period.

The following table presents the carrying amourngaddwill (in thousands):

Hub Group
Hub Mode Total
Balance at January 1, 2013 $ 233,86: $ 29,38¢$ 263,25
Other (219) - (219)
Balance at December 31, 2013 233,64: 29,38¢ 263,03:
Other (219) - (219)
Balance at December 31, 2014 $ 233,42¢ $ 29,38¢$ 262,81

The changes noted as “other” in the table abovédtn 2014 and 2013 refer to the amortization efitftome tax benefit of tax
goodwill in excess of financial statement goodwiill.

In December 2013, we decided to change our brarstiategy for Comtrak Logistics which resulted gratiring the Comtrak
name. We decided to change the name of ComtrakiboGtoup Trucking, Inc. as we believe the name gbanill allow us to
benefit from the valuable Hub Group name with cosos, vendors and drivers. In conjunction withgtrategy, the Comtrak name
will no longer be used, resulting in no fair valred a write off of the asset. We recorded an inmpait charge of $2.9 million in the
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fourth quarter of 2013, which is included in thepmrment of trade name line item in the Consolidé&atements of Income and

Comprehensive Income.

The components of the “Other intangible assets’agriollows (in thousands):

As of December 31, 2014:

Hub

Customer relationships

Trade name

Relationships with owner operators
Information technology
Backlog/open orders

Hub Total

Mode
Agency/customer relationships

Hub Group Total

Accumulated Net
Gross Accumulated Impairment Carrying
Amount Amortization Loss Value Life
5181 $ (2,909 $ - $ 2,272 7-15 years
2,904 - (2,904 - Indefinite
1,179 (1,179 - - 2-6 years
500 (500) - - 6 years
20 (20) - - 1 month
9,784 $ (4,60¢) $ (2,909 $ 2,27z
15,362 $ (3,200 $ - $ 12,162 18 years
25,146 $ (7,808 $ (2,904 $ 14,434
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Accumulated Net

Gross Accumulated Impairment Carrying
As of December 31, 2013: Amount Amortization Loss Value Life
Hub
Customer relationships $ 5,181 $ (2,467 $ - $ 2,714 7-15 years
Trade name 2,904 - (2,904 - Indefinite
Relationships with owner operators 1,179 (1,179 - - 2-6 years
Information technology 500 (500) - - 6 years
Backlog/open orders 20 (20) - - 1 month
Hub Total $ 9,784 $ (4,166) $ (2,909 $ 2,714
Mode
Agency/customer relationships $ 15,362 $ (2,347 $ - $ 13,01¢ 18 years
Hub Group Total $ 25,146 $ (6,513 $ (2,909 $ 15,729

The above intangible assets are amortized usingtthght-line method. Amortization expense, extigdmpairment, for each of
the years ended December 31, 2014, 2013 and 204 $1v@ million, $1.4 million and $1.6 million, resgively. The remaining
weighted average life of all definite lived intablf assets as of December 31, 2014 was 5.42 yedrs4a?25 years for Hub and
Mode, respectively. Amortization expense for thettiwe years is as follows (in thousands):

Hub Group
Hub Mode Total
2015 $ 442 % 853% 1,29%
2016 442 853 1,295
2017 442 853 1,295
2018 395 853 1,248
2019 255 853 1,10¢&

NOTE 7. Income Taxes

The following is a reconciliation of our effectiv@x rate to the federal statutory tax rate:

Years Ended December 31,

2014 2013 2012
U.S. federal statutory rate 35.C % 35.C % 35.C %
State taxes, net of federal benefit 2.9 3.2 2.9
State incentives (0.8) (0.6) -
State law changes (0.9 0.1 0.3
Nondeductible expens 0.9 0.8 0.5
Other (0.7) 0.1 0.2
Net effective rate 37.C % 38.6 % 38.8 %
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The following is a summary of our provision for @me taxes (in thousands):

Years Ended December 31,

2014 2013 2012

Current
Federal $ 5939 $ 22,880 $ 30,375
State and local 445 3,817 4,331
Foreign 249 205 47
6,637 26,902 34,75:

Deferred
Federal 23,60( 15,92( 7,865
State and local 191 627 693
Foreign (115) (4) 7)
23,676 16,543 8,551
Total provision $ 30,30¢ $ 43,448 $ 43,30

The following is a summary of our deferred tax éssad liabilities (in thousands):

December 31,

2014 2013

Reserve for uncollectible accounts receivable $ 2,101 % 2,39¢
Accrued compensation 7,161 8,175
Other reserves 2,03¢€ 2,35¢€
Current deferred tax assets 11,298 12,929
Accrued compensation 6,82¢ 5,91¢
Other reserves 764 545
Operating loss carryforwards 1,387 883
Less valuation allowance (108) (108)
Non-current deferred tax assets 8,872 7,23¢
Total deferred tax assets $ 20,170 % 20,168
Prepaids $ (1551 % (2,473)
Other receivables (4,93) (4,630
Current deferred tax liabilities (6,482) (7,109%)
Property and equipment (67,726 (45,185
Goodwill (81,647 (79,889
Non-current deferred tax liabilities (149,373 (125,079
Total deferred tax liabilities $ (155,855 $ (132,179)

We are subject to income taxation in the U.S., mone state jurisdictions, Mexico and Canada. Bseancome tax return
formats vary among the states, we file both unitargt separate company state income tax returns st@e tax net operating losses
of $1.4 million expire between December 31, 2016 Becember 31, 2034. Management believes it is filarky than not that the
deferred tax assets will be realized with the etioemf $0.1 million related to state tax net opigig losses for which a valuation
allowance has been established.
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As of December 31, 2014 and December 31, 2013rtimint of unrecognized tax benefits was $1.1 mildad $0.5 million,
respectively. Of these amounts, our income taxipiow would decrease $0.7 million and $0.3 millrespectively, if recognized. A
reconciliation of the beginning and ending amounirecognized tax benefits is as follows (in thands):

Balance at January 1, 2013 $ 783
Additions for tax positions taken in prior years 17
Reductions for tax positions taken in prior years (184)
Reductions as a result of a lapse of the applicsthkaite of limitations (157)

Balance at December 31, 2013 $ 459
Additions for tax positions taken in prior years 231
Additions for tax positions related to the currgear 587
Reductions as a result of a lapse of the applicsthkaite of limitations (212

Balance at December 31, 2014 $ 1,06t

We estimate it is reasonably possible that ounveseould either increase or decrease by $0.3anilliuring the next twelve
months.

We recognize interest expense and penalties raiatedome tax liabilities in our provision for iome taxes. In our 2014

provision for income taxes we recognized approx@yabne thousand dollars of net interest expensgekto income tax liabilities
and income tax penalties.

In 2014, the IRS closed their examination of out 2@nd 2012 tax years with no changes. Also iM20lnois closed audits of
our 2009 through 2011 tax years, Massachusetteatlasdits of our 2010 through 2012 tax years an@g elosed audits of refund
claims that we submitted for tax years 2007 thro2@®9. We received $0.3 million net after offsetsmall settlement payments
against the refunds. Although no other materialngxations are currently in effect, tax years 20ibugh 2013 generally remain
open to examination by the major tax jurisdictitmsvhich we are subject.

NOTE 8. Fair Value Measurement

The carrying value of cash and cash equivalentaats receivable, accounts payable and long tetrhmaterially approximated
fair value as of December 31, 2014 and 2013 dtieeiio short-term nature.

We consider as cash equivalents all highly lign&triuments with an original maturity of three manthn less. As of December 31,
2014 and 2013, our cash and temporary investmesnts with high quality financial institutions in Damd Deposit Accounts.

Restricted investments included $21.9 million a@6.8 million as of December 31, 2014 and 2013,eefpely, of mutual funds
which are reported at fair value.

The fair value measurement of these securitieased on quoted prices in active markets for idahéissets which are defined as
“Level 1" of the fair value hierarchy in the FaialWle Measurements and Disclosures Topic of thefiCaton.

NOTE 9. Property and Equipment

Property and equipment consist of the followingtfiousands):

December 31,

2014 2013

Land $ 9,85t $ 9,85t
Building and improvements 35,212 35,212
Leasehold improvements 4,241 4,24~
Computer equipment and software 70,719 74,751
Furniture and equipment 12,931 12,72¢
Transportation equipment 346,055 236,900
479,01 373,69:

Less: Accumulated depreciation and amortization (140,686 (113,299
Property and Equipment, net $ 338,321 $ 260,40(
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The increase in transportation equipment to $3#6llion in 2014 from $236.9 million in 2013 was dpamarily to the purchase
of tractors and containers.

Included in the transportation equipment is a eéase obligation entered into for $26.4 milliar011. The balances as of
December 31, 2014 and 2013, net of accumulatedtenaidon, were $17.4 million and $20.0 million, pestively.

Depreciation and amortization expense relatedapgnty and equipment was $28.3 million, $20.2 milland $19.6 million for
2014, 2013 and 2012, respectively, which includz$ $illion of amortization expense associated &itapital lease for each of the
years ending 2014, 2013 and 2012. This amortizaigense is included in transportation costs. Trartation equipment
depreciation is included in transportation costs.

NOTE 10. Long-Term Debt and Financing Arrangements

In December 2013, we amended our Credit Agreenoergduce the interest rate and commitment feegaighd the term until
December 2018. The maximum unsecured borrowingoigpamained at $50.0 million. The interest rateler the Credit
Agreement ranges from LIBOR plus 1.00% to 1.75%mme to Prime plus 0.75%. The commitment feesgadhon the unused line
of credit are between 0.10% and 0.25% per annum fihancial covenants require a total leverag® raftinot more than 3.0 to 1.0
and an interest coverage ratio of not less thana?100.

We have standby letters of credit that expire ih®20As of December 31, 2014, our letters of cregite $6.1 million.

Our unused and available borrowings under our bewilving line of credit were $43.9 million as oéBember 31, 2014 and
$44.8 million as of December 31, 2013. We wereompgliance with our debt covenants as of Decembg314.

We have entered into various Equipment Notes (“Blgtior the purchase of tractors and containerse Wotes are secured by the
underlying equipment financed in the agreements.

Our outstanding debt is as follows (in thousands):

Period Ended

December 31, December 31,
2014 2013
Secured Equipment Notes due in December 2019 watittty principal and interest payments of
$0.2 million commencing in January 2015; interegtaid monthly at a fixed annual rate of 2.24%$ 13387 $ -
Secured Equipment Notes due in November 2019 withthly principal and interest payments of
$0.5 million commencing in December 2014; interegtaid monthly at a fixed annual rate of 2.05% 28,429 -
Secured Equipment Notes due in September 2019mtithly principal and interest payments of
$0.4 million commencing in September 2014; inteiegiaid monthly at a fixed annual rate of 2.1 22,772 -

Secured Equipment Notes due in February 2019 withthty principal and interest payments of $0.4
million commencing in January 2014; interest idpgabnthly at a fixed annual rate between 1.87%
and 1.93% 21,016 -

Secured Equipment Notes due in June 2018 with eilyagirincipal and interest payments of $0.5
million commencing in August 2013; interest is pqidarterly at a fixed annual rate between 1.9¢

and 2.0% 6,47% 8,24¢€

92,079 8,246
Less current portion (19,619 (1,777)
Total long-term debt $ 72,460 $ 6,475
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Aggregate principal payments, in thousands, dusesydent to December 31, 2014, are as follows:

2015 $ 19,61¢
2016 20,023
2017 20,20¢
2018 19,668
2019 12,56(

$ 92,079

In 2011, we entered into a lease agreement fol63;hassis for a period of 10 years. We are acaogifidir this lease as a capital
lease. Interest on this capital lease obligatidraised on interest rates that approximate curraentilable interest rates; therefore,
indebtedness under this capital lease obligatipmeg@mates fair value.

We paid interest of $0.8 million, $0.9 million afid.0 million in 2014, 2013 and 2012, respectivedyated to this capital lease.

NOTE 11. Leases, User Charges and Commitments

Minimum annual capital and operating lease paymestef December 31, 2014, under non-cancelaldesegrincipally for
containers, chassis, other equipment and reakestatvell as other commitments are payable asfsl(in thousands):

Future Payments Due:

Operating
Leases and

Capital Other

Lease Commitments Total
2015 $ 3,17¢ % 9,68¢ $ 12,865
2016 3,188 7,476 10,664
2017 3,17¢ 5,67€ 8,855
2018 3,179 3,926 7,105
2019 3,17¢ 2,82(C 5,99¢
2020 and thereafter 5,037 7,361 12,398

$ 20,941 % 36,94 $ 57,886

Less: Imputed interest (2,500
Net capital lease liabili $ 18,441

Total rental expense included in general and aditnative expense, which relates primarily to resthie, was approximately $8.1
million in 2014, $10.1 million in 2013 and $8.8 hah in 2012. Many of the real estate leases cantanewal options and escalation
clauses which require payments of additional rerthé extent of increases in the related operatirsgs. We straight-line rental
expense in accordance with the FASB guidance ilh#ases Topic of the Codification.

We incur rental expense for our leased containierstors and trailers that are included in trantgimn costs and totaled $13.1
million, $10.2 million, and $9.3 million for 2012013 and 2012, respectively.

We incur user charges for use of a fleet of raihed/chassis, chassis under capital lease and tiligél owned containers on the
Union Pacific and Norfolk Southern railroads whare included in transportation costs. Such changge $67.8 million, $69.1
million and $67.0 million for 2014, 2013 and 20i@spectively. As of December 31, 2013, we havebikty to return the majority
of the containers and pay for the rail owned chsagsly when we are using them under these agresm&sna result, no minimum
commitments related to these rail owned chassisantiainers have been included in the table above.

NOTE 12. Guarantees

As a recruiting tool for our owner-operators, we guaranteeing certain owner-operators’ lease patgfier tractors. The
guarantees expire at various dates through 2020.

The potential maximum exposure under these leaamgtees was approximately $27.2 million and $38llon as of
December 31, 2014 and 2013, respectively. The fiatenaximum exposure represents the amount ofgiraining lease payments
on all outstanding guaranteed leases as of Dece®ih@014 and 2013. However, upon default, we lageption to purchase the
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tractors. We could then sell the tractors and sgtoceeds to recover all or a portion of the ant®paid under the guarantees.
Alternatively, we can contract with another ownpemtor who would assume the lease or continupéoate the leased tractor in our
company fleet. There were no material defaultsrdutihe years ended December 31, 2014 and 2013capdtential material

defaults.

We had a liability of approximately $0.3 million Becember 31, 2014 and $0.7 million as of DecerBlieR013, representing the
fair value for estimated defaults of the guarantbased on a discounted cash-flow analysis whiatcladed in current and non-
current liabilities in our Consolidated Balance &seWe are amortizing the amounts over the remguiinies of the respective
guarantees.

NOTE 13. Stock-Based Compensation Plans

In 1996, we adopted a Long-Term Incentive Plan {1896 Incentive Plan”). The number of shares as8|A Common Stock
reserved for issuance under the 1996 Incentive Wé&m1,800,000. In 1997, we adopted a second LamgrTncentive Plan (the
“1997 Incentive Plan”). The number of shares ofs€lA Common Stock reserved for issuance underdBe Incentive Plan was
600,000. In 1999 we adopted a third Long-Term ItigerPlan (the “1999 Incentive Plan”). The numbgésloares of Class A
Common Stock reserved for issuance under the 18&htive Plan was 2,400,000. In 2002, we adopfedrsh Long-Term
Incentive Plan (the “2002 Incentive Plan”). The memof shares of Class A Common Stock reserveissoance under the 2002
Incentive Plan was 2,400,000. In 2003, we amende@@02 Incentive Plan to add an additional 2,000 §hares of Class A
Common Stock that are reserved for issuance. 177,200 amended our 2002 Incentive Plan to add aitiawaial 1,000,000 shares of
Class A Common Stock that are reserved for issuasieger the 2002 Incentive Plan, stock options;lstppreciation rights,
restricted stock, restricted stock units and penforce units may be granted for the purpose ofcéittiggand motivating our key
employees and non-employee directors. We haveraatef any stock options since 2003 and have ok sfotions outstanding.
Restricted stock vests over a three to five yeaogdeAs of December 31, 2014, 726,640 shares weadable for future grant. When
stock options are exercised, either new sharessuied or shares are issued out of treasury.

Share-based compensation expense for 2014, 20130d:2dwas $8.3 million, $7.7 million and $6.5 naitiior $5.2 million, $4.6
million and $4.0 million, net of taxes, respectiel

Intrinsic value for stock options is defined as difference between the current market value aadythnt price. There were no
options exercised during the year ended Decemhe2@®H#. The total intrinsic value of options exeed during the years ended
December 31, 2013 and 2012 was $0.6 million an@ #illion, respectively. Cash received from stogkions exercised during the
years ended December 31, 2013 and 2012 was $0ldzhraind $0.07 million, respectively. The tax béneealized for tax
deductions from stock options exercised for theyeaded December 31, 2013 and 2012 was $0.2 mdhad $0.5 million,
respectively.

The following table summarizes the non-vested iastt stock activity for the year ended December2i4:

Weighted

Average

Grant Date

Non-vested restricted stock Shares Fair Value
Non-vested January 1, 2014 761,70: $ 33.09
Granted 293,910 $ 39.66
Vested (236,015 $ 32.01
Forfeited (90,927) $ 35.39
Non-vested at December 31, 2014 728,67C $ 35.81

The following table summarizes the restricted stgidnted during the respective years:
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Restricted stock grants 2014 2013 2012
Employees 273,91( 280,90( 276,017
QOutside directors 20,000 20,000 20,000
Total 293,91( 300,90( 296,017
Weighted average grant date fair value 39.66 34.64 32.62
Vesting period 3-5 year: 3-5 year: 3-5 year:

The fair value of non-vested restricted stock isaddo the market price of our stock at the datgraht.

The total fair value of restricted shares vesteihgithe years ended December 31, 2014, 2013 ah@l #as $9.4 million, $7.5
million and $5.4 million, respectively.

As of December 31, 2014, there was $19.0 millionraecognized compensation cost related to noreglesdtare-based
compensation that is expected to be recognizedawaighted average period of 2.77 years.

During January 2015, we granted 252,869 sharesstricted stock to certain employees and 22,006 st restricted stock to
outside directors with a weighted average grare &t value of $37.31. The stock vests over agthoefive year period.

NOTE 14. Employee Benefit Plans

We had one profit-sharing plan and trust as of Bdasr 31, 2014, 2013 and 2012, all under sectiorfkd @f the Internal Revenue
Code. At our discretion, we partially match qualificontributions made by employees to the planindierred expense of $1.9
million, $1.8 million and $1.6 million related tbese plans in 2014, 2013, and 2012, respectively.

In January 2005, we established the Hub Group,Noaqualified Deferred Compensation Plan (the “Blém provide added
incentive for the retention of certain key empla/iddnder the Plan, participants can elect to dedemin compensation. Accounts
will grow on a tax-deferred basis to the participdestricted investments included in the Constdiddalance Sheets represent the
fair value of the mutual funds and other securityeistments related to the Plan as of December(®@4 and 2013. Both realized and
unrealized gains and losses are included in incamleexpense and offset the change in the defeomgensation liability. We
provide a 50% match on the first 6% of employee pensation deferred under the Plan, with a maximwattimequivalent to 3% of
base salary. In addition, we have a legacy deferomthbensation plan. There are no new contributi@isg made into this legacy
plan.

We incurred expense of $0.3 million, $0.4 milliamde$0.3 million related to the employer match fegde plans in 2014, 2013 and
2012, respectively. The liabilities related to th@sans as of December 31, 2014 and 2013 were $aftidn and $21.5 million,
respectively.

NOTE 15. Legal Matters

We are a party to litigation incident to our busiseincluding claims for personal injury and/orgedy damage, bankruptcy
preference claims, and claims regarding freightdoglamaged in transit, improperly shipped or iogarly billed. Some of the
lawsuits to which we are party are covered by iasoe and are being defended by our insurance arieme of the lawsuits are not
covered by insurance and we defend those ourséieslo not believe that the outcome of this litigatwill have a materially
adverse effect on our financial position or resafteperations.

On January 25, 2013, a complaint was filed in th®. District Court for the Eastern District of Gafhia (Sacramento Division)
by Salvador Robles against our subsidiary, Comitradistics, Inc., now known as Hub Group Truckings.IMr. Robles drove a
truck for Hub Group Trucking in California, firss@n independent contractor and then as an empldfieeaction seeks class
certification on behalf of a class comprised ofserg and former California-based truck driversHob Group Trucking who were
classified as independent contractors, from Jan2@@g to the present. The complaint alleges Hulu@irucking has misclassified
such drivers as independent contractors and tichtdtivers were employees. The complaint asserisusviolations of the
California Labor Code and claims that Hub Groupckmg has engaged in unfair competition practidé® complaint seeks, among
other things, declaratory and injunctive reliefimqmensatory damages and attorney’s fees. In May,2B&3omplaint was amended
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to add similar claims based on Mr. Robles’ statiarmemployed company driver. These additionamdaire only on behalf of

Mr. Robles and not a putative class. In August 2@8 district court stayed proceedings in the gesaling decisions by the Court of
Appeals for the 9th Circuit to decide whether tlgnas in two cases raising some similar claims &hbe dismissed on federal
preemption grounds. In July 2014, the Court of Agdpeuled that the claims in those cases were ne@ppted. The case is now
proceeding.

Two other complaints alleging substantially simiéaims were filed in the Superior Court of thet8taf California for the
County of San Bernardino. On July 24, 2014, CaBasllas filed a complaint against Hub Group Trungkseeking class
certification. On October 1, 2014, Jorge Cabriéea fa complaint against Hub Group Trucking and Karbup, Inc. on behalf of
himself individually and not on behalf of a clagd3n November 24, 2014, Hub Group Trucking remoweith lcases to federal court in
Los Angeles. By agreement of the parties, on Biber 19, 2014 the Barillas case was dismissed &nelxpect the claims of Mr.
Barillas to be added to the Robles case. On Fepf)2015 the Cabrera case was dismissed withigiegj pursuant to a settlement
between parties.

The Company believes that the California independentractor truck drivers were properly classifeslindependent contractors
at all times. Nevertheless, because lawsuits greresive, time-consuming and could interrupt oulin®ss operations, we decided to
make settlement offers to individual drivers widispect to the claims alleged in these lawsuit$ouit admitting liability. As of
February 11, 2015, 92% of the drivers have accepiedettlement offers. Though counsel for Mr. Bslhas threatened to
challenge the enforceability of these settlememésbelieve they are valid and enforceable. Irthivel quarter of 2014, driver
settlements and related costs include $9.3 milliosettlements for individual drivers and $1.0 raitl of related legal,
communication and implementation costs.

On September 12, 2014, a complaint was filed in.ti#& District Court for the Northern District dfimois (Eastern Division) by
Christian Lubinski against Hub Group Trucking. Td@ion seeks class certification on behalf of axlzomprised of present and
former owner-operators providing delivery servigedlinois for Hub Group Trucking. The complainteges Hub Group Trucking
has misclassified such drivers as independentactoirs and that such drivers are employees. Theleamhalleges that Hub Group
Trucking has made illegal deductions from the dsvpay and has failed to properly compensate theis for all hours worked,
reimburse business expenses, pay employment @x@gqrovide workers’ compensation and other empintrbenefits. The
complaint asserts various violations of the llim@Vage Payment and Collections Act and claimsHiudt Group Trucking has been
unjustly enriched. The complaint seeks, among dtiiegs, monetary damages for the relevant statygeriod and attorneys’ fees.
On October 24, 2014, the Lubinski case was trareden the U.S. District Court for the Western Bigtof Tennessee (Western
Division), in Memphis.

We cannot reasonably estimate at this time theilgledsss or range of loss, if any, that may afisen the remaining unresolved
claims in the Robles, Barillas and Lubinski lawsuit

NOTE 16. Stock Buy Back Plans

In November 2012, our Board of Directors authorittesl purchase of up to $25.0 million of our Clas€@mmon Stock. This
authorization expired December 31, 2013. We puetd@77,906 shares during the year ended Decerhb2033.

On October 22, 2014, our Board of Directors auttemtithe purchase of up to $75.0 million of our €lAsCommon Stock. This
authorization expires December 31, 2015. We pueth&81,271 shares under this authorization dutiag/éar ended December 31,
2014.

We purchased 80,772 shares for $3.2 million anB95shares for $2.6 million during the years endedember 31, 2014 and
2013, respectively, related to employee withholdipgn vesting of restricted stock.

The following table displays the number of sharescpased during 2014 and the maximum value of sttheg may yet be
purchased under the plan:

Maximum Value of

Total Total Number of Shares that May Yet
Number of Average Shares Purchased as Be Purchased Under
Shares Price Paid Part of Publicly the Plan
Purchased Per Share Announced Plan (in 000’s)
October 22 to October 31 310,98: $ 35.22 310,98: $ 64,047
November 1 to November 190,289 $ 37.16 190,289 $ 56,977
December 1 to December 31 - $ - - $ 56,977
Total 501,271 $ 35.96 501,271 $ 56,977
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This table excludes 80,772 shares we purchasegBf@rmillion during the year ended December 3142@lated to employee
withholding upon vesting of restricted stock.

NOTE 17. Selected Quarterly Financial Data (Unaudid)
The following table sets forth the selected quéyrtinancial data for each of the quarters in 2Qibdthousands, except per share

amounts):
Quarter Ended
March 31, June 30, September 30, December 31,
2014 2014 2014 2014

Year Ended December 31, 2014:

Revenue $ 848,449 $ 893,930 $ 913,386 $ 915,361
Gross margin 88,744 98,58t 93,19¢ 89,91(
Operating income 20,496 30,927 7,677 24,777
Net incom 12,03t 18,67¢ 4,491 16,35¢
Basic earnings per share $ 033 $ 051 % 012 $ 0.45
Diluted earnings per share $ 032 $ 051 $ 012 $ 0.45

The following table sets forth the selected quéytinancial data for each of the quarters in 2Qibhousands, except per share
amounts):
Quarter Ended

March 31, June 30, September 30, December 31,
2013 2013 2013 2013

Year Ended December 31, 2013:

Revenue $ 768,980 $ 836,685 $ 882,981 $ 885,252
Gross margin 87,33¢ 95,472 93,12¢ 95,08¢
Operating income 24,737 30,464 31,295 27,251
Net incom 15,36¢ 18,61( 18,60( 16,53¢
Basic earnings per share $ 042 $ 050 % 050 $ 0.45
Diluted earnings per share $ 042 $ 05C $ 05C $ 0.45

NOTE 18. Subsequent Events

In January 2015 we entered into an agreement émdim tractors for $2.2 million using secured delt @ five year term at an
interest rate of 2.26% and we entered into an aggaeto finance containers for $7.0 million usiegwwed debt with a five year term

at an interest rate of 1.72%. Monthly payment$@® million begin in February 2015.
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Item 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTAN TS ON ACCOUNTING AND FINANCIAL
DISCLOSURE

None.

tem 9A. CONTROLS AND PROCEDURES
MANAGEMENT’'S REPORT ON DISCLOSURE CONTROLS AND PROC EDURES

As of December 31, 2014, an evaluation was caoigdinder the supervision and with the participatb our management,
including our Chief Executive Officer and Chief kirtial Officer, of the effectiveness of our discascontrols and procedures as
defined in Rule 13a-15(f) and Rule 15d-15(f) unither Securities Exchange Act of 1934. Based upanettaluation, the Chief
Executive Officer and Chief Financial Officer comdéd that these disclosure controls and procedvees effective.

No significant changes were made in our internatrd over financial reporting during the fourthagter of 2014 that has
materially affected, or is reasonably likely to evélly affect, our internal control over financiaporting.

Because of its inherent limitations, internal cohtver financial reporting may not prevent or @¢tmisstatements. Also,
projections of any evaluation of effectivenessuttufe periods are subject to the risk that contmdy become inadequate because of
changes in conditions, or that the degree of caanpé with the policies or procedures may deteworat

MANAGEMENT’'S ANNUAL REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

Our management is responsible for establishingnaaidtaining adequate controls over financial rapgras defined in Rule 13a-
15(f) of the Exchange Act. Under the supervisiod aiith the participation of our management, inchgdour Chief Executive
Officer and our Chief Financial Officer, we condetttan evaluation of the effectiveness of our irdecontrol over financial
reporting as of December 31, 2014. Based on aitstfablished in Internal Control—Integrated Fraowvissued by the Committee
of Sponsoring Organizations of the Treadway Comimis013 framework) (the COSO criteria), managenbetieves our internal
control over financial reporting was effective december 31, 2014.

Management believes, however, that a control systenmatter how well designed and operated, cammatide absolute
assurance that the objectives of the control systenmet, and no evaluation controls can providmlalbe assurance that all control
issues and instances of fraud, if any, within tlenfany have been detected.

Ernst & Young LLP, an independent registered pusaticounting firm, who audited and reported on tresolidated financial
statements, included in this report, has issueattestation report on the Company’s internal cdrver financial reporting.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM ON INTERNAL CONTROL OVER
FINANCIAL REPORTING

The Board of Directors and Stockholders of Hub @rdac.:

We have audited Hub Group, Incifgernal control over financial reporting as of Beatber 31, 201,4based on criteria establishec
Internal Control—Integrated Framework issued by @mmmittee of Sponsoring Organizations of the TweadCommissior(2013
framework) (the COSO criteria). Hub Group, Incri'anagement is responsible for maintaining effectivernal control ove
financial reporting, and for itsassessment of the effectiveness of internal contrar financial reporting included in t
accompanying Management’'s Annual Report on Inte@ahtrol Over Financial ReportindOur responsibility is to express
opinion on the company'’s internal control over fingl reporting based on our audit.

We conducted our audit in accordance with the stedslof the Public Company Accounting Oversight lo@nited States). Tise
standards require that we plan and perform thetdadbbtain reasonablassurance about whether effective internal cordvel
financial reporting was maintained in all mateniaspects. Our audit included obtaining an undedatgnof internal controover
financial reporting, assessing the risk that a nateveakness ests, testing and evaluating the design and operafiiectiveness «
internal control based on the assessed risk, arfdrpegng such other procedures as we consideredssacy in the circumsiaes
We believe that our audit provides a reasonablis basour opinion.

A company'’s internal control over financial repogiis a process designed to provide reasonableaassuregarding the rability of
financial reporting and the preparation of finahstatements for external purposes in accordante generally accepted account
principles. A company’s internal control over fimgad reporting includes those policies and proceduthat (1) pertain tthe
maintenance of records that, in reasonable detedyrately and fairly reflect the transact$ and dispositions of the assets of
company; (2) provide reasonable assurance thatactions are recorded as necessary to permit pit@panf financial staments il
accordance with generally accepted accounting iples; and that receipts aedpenditures of the company are being made or
accordance with authorizations of management angctdirs of the company; and (3) provide reasonalskurance regardi
prevention or timely detection of unauthorized asion, use, or disposition ahe company’s assets that could have a materiatt
on the financial statements.

Because of its inherent limitations, internal cohtver financial reporting may not prevent or @¢tmisstatementso, projection:
of any evaluation of effectivess to future periods are subject to the risk tbatrols may become inadequate because of chan
conditions, or that the degree of compliance withpolicies or procedures may deteriorate.

In our opinion, Hub Group, Inc. maintained, in rmkhterial respects, effective internal control ofieancial reporting as ddecembe
31, 2014, based on the COSO criteria.

We also have audited, in accordance with the stdsdaf the Public Company Accounting Oversight Boédnited States), tt
consolidatealance sheets of Hub Group, Inc. as of Decembe2(@®4 and 2013, and the related consolidatednséates of incom

and comprehensive income, stockholders’ equitycasth flows for each of the three years in the pgeeiaded December 31, 20a#
Hub Group, Inc. and our report dated February P152xpressed an unqualified opinion thereon.

Ernst & Young LLP

Chicago, lllinois
February 27, 2015
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Item 9B. OTHER INFORMATION

None.

PART Il

Item 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE

A list of our executive officers and biographicalarmation appears in Part | of this report. Infatian about our directors, and
additional information about our executive officarsy be found under the caption "Election of Dioeg" in our proxy statement for
the 2015 annual meeting of stockholders to be Kikglg 8, 2015 (the "Proxy Statement"). Informatidroat our Audit Committee
may be found under the captions "Meetings and Cdtees of the Board " and "Audit Committee Repdri'the Proxy Statement.
Information about the procedures by which securilgders may recommend nominees to the Board médgurel under the caption
"Nomination of Directors" in the Proxy Statemenhaf information is incorporated herein by reference

The information in the Proxy Statement set fortdenthe captions "Section 16(a) Beneficial Owngr&eporting Compliance”
and "Code of Ethics" is incorporated herein by refiee.

ltem 11. EXECUTIVE COMPENSATION

The section entitled “Compensation of Directors Emécutive Officers” appearing in our Proxy Statetrsets forth certain
information with respect to the compensation of management and is incorporated herein by reference

Item 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND RELATED
STOCKHOLDER MATTERS

The section entitled “Ownership of the Capital &toEthe Company” appearing in our Proxy Statensets forth certain
information with respect to the ownership of oum@oon Stock and is incorporated herein by reference.

Equity Compensation Plan Information

The following chart contains certain informatiomgaeding the Company’s Long-Term Incentive Plans:

Number of securities

Number of securities remaining available for
to be issued future issuance under
upon exercise of Weighted-average equity compensation
outstanding options, exercise price of plans (excluding
warrants and rights  outstanding options, securities reflected in
Plan Category (@) warrants and rights column (a))
Equity compensation plans approved b
security holders — $ — 726,64(

Equity compensation plans not approved
by security holders — — _

Total — 3 — 726,64(

Item 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACT IONS, AND DIRECTOR INDEPENDENCE

The sections entitled “Review of Related Party Seantions,” Transactions with Related Persons” afieetings and Committees
of the Board” appearing in our Proxy Statemenfah certain information with respect to certairsimess relationships and
transactions between us and our directors andeosfiand the independence of our directors anddagporated herein by reference.

Item 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

The section entitled “Principal Accountant Fees Spdvices” appearing in our Proxy Statement seth fiertain information with
respect to certain fees we have paid to our prat@pcountant for services and is incorporatedihéngreference
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PART IV

Item 15.  EXHIBITS AND FINANCIAL STATEMENT SCHEDULE S
(a) Financial Statements
The following consolidated financial statementshaf Registrant are included under Item 8 of thigrn0-K:
Report of Independent Registered Public Accourfting
Consolidated Balance Sheets - December 31, 201Daoember 31, 2013

Consolidated Statements of Income and Comprehehsieene - Years ended December 31, 2014, Decenihe03 3 and
December 31, 2012

Consolidated Statements of Stockholders’ Equitgars ended December 31, 2014, December 31, 201Beminber 31,
2012

Consolidated Statements of Cash Flows - Years eDdedmber 31, 2014, December 31, 2013 and Decedih@012

Notes to Consolidated Financial Statements

(b) Financial Statement Schedules

The following financial statement schedules of Hatoup, Inc. are filed as part of this report andwudti be read in conjunction
with the consolidated financial statements of Hubu®, Inc.:

Page
1. Valuation and qualifying aCCOUNLS @Nd FESEIVES.......cccciiiiii e ittt e e e e e e e es e s s s s st e e e eeeeeaeaaeeeeeesanaaansnnes S-1

All other schedules are omitted because they areegaired, are not applicable, or the requiredrimfation is shown in the
consolidated financial statements or notes thereto.

(c) Exhibits

The exhibits included as part of this Form 10-K seeforth in the Exhibit Index immediately preagglsuch Exhibits and are
incorporated herein by reference.
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SIGNATURES
Pursuant to the requirements of Section 13 or 1&f(the Securities Exchange Act of 1934, the regigthas duly caused this
report to be signed on its behalf by the underslgtteereunto duly authorized.

Date: February 27, 2015 HUB GROUP, INC.

By /s/ Davib P. YEAGER
David P. Yeager
Chairman and Chief Executive Officer

Pursuant to the requirements of the Securities &xgh Act of 1934, this report has been signed bélpthe following persons in
the capacities and on the dates indicated:

Title Date
/sl David P. Yeager Chairman and Chief Executive Officer February 27, 2015
David P. Yeager
/sl Mark A. Yeager Vice Chairman, President and Chief Operating Office February 27, 2015
Mark A. Yeager
Isl Terri A. Pizzuto Executive Vice President, Chief Financial Officedalreasurer February 27, 2015

Terri A. Pizzuto (Principal Financial and Accounting Officer)

/sl Charles R. Reaves Director February 27, 2015
Charles R. Reaves

/sl Martin P. Slark Director February 27, 2015
Martin P. Slark

/sl Gary D. Eppen Director February 27, 2015
Gary D. Eppen

/sl Jonathan P. Ward Director February 27, 2015
Jonathan P. Ward




SCHEDULE Il

HUB GROUP, INC.
VALUATION AND QUALIFYING ACCOUNTS AND RESERVES

Allowance for uncollectible trade accounts

Balance at Charged to Charged to Balance at
Year Ended Beginning of Costs & Other End of
December 31: Year Expenses Accounts (1) Deductions (2) Year
2014 $ 7,446,000 $ 129,00C $ (565,000 $ (20,000 $ 6,990,00(
2013 $ 6,689,000 $ 662,000 $ 142,000 $ (47,000 $ 7,446,000
2012 $ 7,730,000 $ 208,00( $ (623,000 $ (626,000 $ 6,689,00(

Deferred tax valuation allowance

Balance at Charged to Balance at
Year Ended Beginning of Costs & End of
December 31: Year Expenses Year
2014 $ 108,00 $ = $ 108,00(
2013 $ 122,000 $ (14,000 $ 108,000
2012 $ 108,00 $ 14,00 $ 122,00(

(1) Expected customer account adjustments chaogesl/enue and write-offs, net of recoveries.
(2)Represents bad debt recoveries.
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INDEX TO EXHIBITS

Number Exhibit

3.1 Amended and Restated Certificate of Incorporatiothe Registrant (incorporated by reference to Bitd.1 to the
Registrant’s quarterly report on Form 10-Q filety28, 2007, File No. 000-27754)

3.2 By-Laws of the Registrant (incorporated by refeeet@ Exhibit 3.2 to the Registrant’s registratitetement on Form S-1,
File No. 33-90210)

10.1 Amended and Restated Limited Partnership Agreewigrdtib City Canada, L.P. (incorporated by referetacExhibit
10.2 to the Registrants report on Form 10-K dateddd 26, 1997 and filed March 27, 1997, File No-Q@@54)

10.2 Stockholders’ Agreement (incorporated by referencdexhibit 10.7 to the Registrant’s report on FdrtrK dated March
26, 1997 and filed March 27, 1997, File No. 000&24)7

10.3* Hub Group’s Nonqualified Deferred Compensation BBasic Plan Document as amended and restatedJasiodry 1,
2008 (incorporated by reference to Exhibit 10.4hRegistrant’s report on Form 10-K dated Febr@dry2008 and filed
February 22, 2008, File No. 000-27754)

10.4* Hub Group’s Nonqualified Deferred Compensation Fdoption Agreement as amended and restated asofdy 1,
2008 (incorporated by reference to Exhibit 10.5h Registrant’s report on Form 10-K dated Febr24ry2008 and filed
February 22, 2008, File No. 000-27754)

10.5* Description of Executive Officer cash compensafmm2015

10.6 Director compensation for 2015

10.7* Hub Group’s 2002 Long Term Incentive Plan (as amdrahd restated effective May 7, 2007) (incorparatereference
from Appendix B to the Registrant’s definitive pyostatement on Schedule 14A dated and filed Maé;t2Q07)

10.8 Amended and Restated Credit Agreement, dated Desrehd) 2013, among the Registrant and Hub City irels, Inc.,
as borrowers, Comtrak Logistics, Inc. and Mode $pamtation, LLC, as guarantors, and Bank of Mortaea BMO
Harris Bank, N.A. (incorporated by reference to iBiHL0.1 to the Registrant’s report on Form 8-KethDecember 12,
2013 and filed December 13, 2013, File No. 000-2¥75

10.9 Lease Agreement dated as of May 10, 2005, between Bf America Leasing & Capital, LLC and Hub Cltgrminals,
Inc., with form of Schedule thereto (incorporatgdréference to Exhibit 10.1 to the Registrant’sor¢on Form 8-K dated
May 10, 2005 and filed May 16, 2005, File No. 0G0-24)

10.10 Guaranty of Corporation, dated as of May 10, 20@&de by Registrant to, and for the benefit of, Baindmerica Leasin
& Capital, LLC (incorporated by reference to Exhib0.2 to the Registrant’s report on Form 8-K datad/ 10, 2005 and
filed May 16, 2005, File No. 000-27754)

10.11 Form of Terms of Restricted Stock Award under Hubup, Inc. 2002 Long-Term Incentive Plan (incorpgedaby
reference to Exhibit 10.2 to the Registrant’s réporForm 8-K dated May 22, 2006 and filed May 2806, File No. 000-
27754)

14 Hub Group’s Code of Business Conduct and Ethia(jmorated by reference from Exhibit 99.2 to thgiRteant’s report
on Form 10-K dated March 12, 2003 and filed on M&k8, 2003, File No. 000-27754)

21 Subsidiaries of the Registrant

23.1 Consent of Ernst & Young LLP

31.1 Certification of David P. Yeager, Chairman and Chirecutive Officer, Pursuant to Rule 1B4¢a) promulgated under t
Securities Exchange Act of 1934

31.2 Certification of Terri A. Pizzuto, Executive Vicedsident, Chief Financial Officer and TreasuremsBant to Rule 13a-
14(a) promulgated under the Securities ExchangeofAt934

321 Certification of David P. Yeager and Terri A. PimzuChief Executive Officer and Chief Financial iOffr respectively,

Pursuant to 18 U.S.C. Section 1350



Number Exhibit

101 The following financial statements from our Ann&aport on Form 10-K for the year ended Decembep314, filed on
February 27, 2015, formatted in XBRL: (i) ConsotiethBalance Sheets as of December 31, 2014 and @13
Consolidated Statements of Income and Comprehehsioene for the years ended December 31, 2014,, 20182012,
(iif) Consolidated Statements of Cash Flows forytears ended December 31, 2014, 2013, and 20)Z divsolidated

Statements of Stockholders’ Equity for the yeamdeen2014, 2013, and 2012, and (v) the Notes t€tresolidated
Financial Statements.

« Management contract or compensatory plan or arraege






